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ACRONYMS 
In Alphabetical Order 

ADA ..................................................................... Americans with Disabilities Act 
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DISTRICT ............................................................ Sponsor-The School District of Palm Beach County 

ESE ..................................................................... Exceptional Student Education 

ESOL ................................................................... English for Speakers of Other Languages 

FAC ..................................................................... Florida Administrative Code 

FDOE ................................................................. Florida Department of Education 

FEFP ................................................................... Florida Education Finance Program 

FERPA ................................................................. Federal Educational Right to Privacy Act 

FS ........................................................................ Florida Statutes 

FTE ...................................................................... Full-Time Equivalent 

GED .................................................................. General Education Development 

IDEA .................................................................... Individuals with Disabilities Education Act 

IEP ....................................................................... Individual Education Plan 

LEP ...................................................................... Limited English Proficient 

SAC ..................................................................... Study Attendance Code 

WFTE .................................................................. Weighted Full-Time Equivalent 
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April 19, 2006 

CHARTER SCHOOL CHARTER 
Riviera Beach Maritime Academy, Corp. 

The School Board of Palm Beach County, Florida 

THIS CHARTER SCHOOL CONTRACT (the "Charter") entered into this 19th day 
of  April, 2006, by and between the School Board of Palm Beach County, Florida, a body 
corporate operating and existing under the laws of the State of Florida (hereinafter 
referred to as the "Sponsor"), and Riviera Beach Maritime Academy, Corp. a Florida not- 
for-profit corporation, operating as Believers Academy Charter School (hereinafter 
referred to as the "Charter School"). 

WHEREAS, the Sponsor has the authority PI-~rsuant to $1002.33, F.S., to grant a 
nonprofit organization a charter to operate a Charter School within the Sponsor's School 
District; and 

WHEREAS, this Charter School is a not-for-profit 501 (c) (3) corporation which has 
filed such status with the Internal Revenue Service and the Florida Department of 
Agriculture as evidence in the application which are attached hereto as exhibit M and 
desires to operate a Charter School within the Sponsor's School District for the purposes 
set forth in the school's Charter School application which is attached hereto as Exhibit L 
and incorporated herein by reference; and 

WHEREAS, this Charter School is approved by the Sponsor to provide educational 
services in accordance with the terms of a Charter School Charter; and 

WHEREAS, it is the intent of the parties that this Charter serve as the agreement 
for the operation of the Charter School; 

NOW, THEREFORE, in consideration of the mutual covenants and terms herein 
set forth, the parties agree to the following: 
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GENERAL PROVISIONS 

A. The foregoing recitals are true and correct and are incorporated herein by 
reference. 

B. The Charter School's approved application to operate the Charter School is 
appended hereto as Exhibit M and is incorporated herein by reference. If any 
provision of this Charter is inconsistent with Exhibit M, the provisions of this 
Charter School Agreement shall prevail. 

C. This Charter shall become effective upon the signing by both parties, and shall 
cover a term of 3 years commencing July 1,2006, and ending June 30,2009, 
except as otherwise provided in this Charter. 

D. For each school year, the initial start-up date of the school shall be consistent with 
the beginning of the Sponsor's public school calendar for the school year, unless 
approved otherwise by both parties in writing. 

E. In order to operate a Charter School, this Charter School shall have "Authorized 
Facilities" to comply with the requirements of 51002.33 (1 8), F.S., to be part of this 
Agreement as Exhibit F. 

F. This Charter may be modified during its term by mutual agreement of the parties, 
provided such modifications are agreed to in writing and executed by both parties. 
Any such modifications will be direct result of the Sponsor's need to have all of 
,their Charter Schools operate in conformity. These modifications will be reviewed 
with the Charter School prior to enactment and then agreed to in writing and 
executed by both parties. In addition, this Charter Agreement shall be 
automatically modified to reflect any and all legislative changes to any and all 
applicable federal, state, and local regulations, statutes, ordinances, and laws. 

G. The Sponsor may refuse to renew this Charter at the end of the Charter period for 
any of the grounds listed below: 

1. A failure by the Charter School to meet the requirements for student 
performance stated in this Charter; 

2. A failure by the Charter School to meet generally accepted standards of fiscal 
management as more specifically stated in Exhibit S; 

3. A violation of law by the Charter School; 

4. Failure of the Charter School to take any and all necessary and appropriate 
actions towards any of the Charter School's Governing Board Members, 
Officers, andlor employees who have violated any law andlor regulations that 
would substantially affect the operations of the Charter School andlor involve 
moral turpitude; 

5. Other good cause shown. 

H. The procedures for non-renewal of a Charter are as follows: 
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1. At least ninety (90) calendar days prior to non-renewal of this Charter, the 
Sponsor shall notify the Governing Body of the Charter School of the proposed 
action in writing. The notice shall state in reasonable detail the grounds for the 
proposed action and stipulate that a request for an informal hearing before the 
Sponsor may be requested within fourteen (14) calendar days of receipt of the 
notice. 

2. The Sponsor shall conduct an informal hearing within thirty (30) calendar days 
after receiving a written request. 

3. The Charter School's Governing Body may, within fourteen (14) calendar days 
after receiving the Sponsor's decision to refuse to renew the Charter, appeal the 
decision to the State Board of Education pursuant to § I  002.33 (8), F.S. 

4. Failure to strictly comply with the issues stated in the Corrective Action Plan 
based upon either the Mid-Year Review and/or the End-of-Year Review shall 
constitute "good cause" basis for non-renewal. 

I. The Sponsor may terminate the Charter during the term of the Charter, for any of 
the grounds listed below: 

1. A failure to participate in the state's education accountability system created in 
§1008.31 F.S., as required in this section or-failure by the Charter School to 
meet the requirements for student performance stated in this Charter; 

2. A failure by the Charter School to meet generally accepted standards of fiscal 
management as more specifically stated in Exhibit S; 

3. A failure by the Charter School to submit financial reports, School Improvement 
Plan, the Annual Report, and any other District or State required documentation 
by the stated deadline, 

4. A violation of law by the Charter School; 

5. Failure of the Charter School to take any and all necessary and appropriate 
actions towards any of the Charter School's Governing Board Members, 
Officers, and/or err~ployees who have violated any law and/or regulations that 
would substantially affect the operations of the Charter School and/or involve 
moral turpitude; 

6. Other good cause shown. 

7. Failure to strictly comply with the issues stated in a Corrective Action Plan or 
findings based upon either the Mid-Year Review and/or the End-of-Year 
Review or an audit performed by either the Sponsor or an independent 
qualified CPA firm shall constitute "good cause" basis for termination. 

J. The Sponsor shall terminate the Charter if the School does not implement a 
reading curriculum that is consistent with effective teaching strategies that are 
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grounded in scientifically based reading research as stated in $1002.33 (6) (a) 4 
and (7) (a) 2 F.S. 

K. The Charter may be terminated immediately if the Sponsor determines that good 
cause has been shown, or if the health, safety, or welfare of the students is 
threatened. The Sponsor shall assume operation of the School under these 

circumstances. The Charter School's Governing Board may, within fourteen (14) 
calendar days after receiving the Sponsor's decision to terminate the Charter, 
appeal the decision pursuant to the procedure established in $1002.33 (8) F.S. 

L. The procedures for terminating this Charter are as follows: 

At least ninety (90) calendar days prior to renewing or terminating a Charter, 
the Sponsor shall notify the Governing Body of the School of the proposed 
action in writing. The notice shall state in reasonable detail the grounds for the 
proposed action and stipulate that the School's Governing Body may, within 
fourteen (14) calendar days after receiving the notice, request an informal 
hearing before the Sponsor. The Sponsor shall conduct the informal hearing 
within thirty (30) calendar days after receiving a written request. The Charter 
School's Governing Body may, within fourteen (14) calendar days after 
receiving the Sponsor's decision to terminate or refuse to renew the Charter, 
appeal the decision pursuant to the procedure established in §1002.33 (6) F.S. 

Note: Section L does not apply to this Charter being terminated pursuant to Section K of 
this Charter. 

M. Notwithstanding any other provision of this Charter, the Sponsor may seek to 
terminate the Charter for "good cause", in the event of a material breach or default 
by the Charter School in the performance of any obligation required pursuant to 
this Charter, which breach or (1) default has not been cured within fifteen (15) 
working days notice thereof by the Sponsor, or (2) in the event the default cannot 
be cured within fifteen (1 5) days the Charter School has failed to take commercially 
reasonable steps to cure such default and has failed to advise the Sponsor of such 
steps in writing. In addition, other good cause shall be when the school receives 
two (2) grades F in two (2) consecutive years. 

Breach of this agreement shall also include, but not be limited to, the failure to 
timely provide reports, documentation, and audits as specified in the provisions of 
the charter as well as the following: 

1. Reports, reconciliations, or audits specified in $1 002.33 and $1 1.45, F.S. 
2. A contract for accounting services as required by Section 21 of this Charter. 
3. Documentation of teacher certification. 
4. Fingerprint records and background checks prior to school opening. 
5. Proof of Building Code approvals that are required for a standing structure, 

certificate of occupancy, and local jurisdictional code approvals including fire, 
health, and safety inspections prior to school opening. 

6. Sponsor's Student Progression Plan. 
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7. Statement of Assets 
8. Code of Student Conduct 
9. Furnish Sponsor certificates of insurance prior to school opening. 
10.Any other documentation or materials that are to be requested by the Sponsor, 

pursuant to this Charter or Florida Statute. 
1 1. Payroll 
12. Incident and accident reports. 
13. Parent and community complaint log 
14. Student rosters and attendance. 
15.An ongoing continuously updated inventory of all improvement, furnishings, and 

equipments purchased with public funds. The Charter School shall maintain an 
inventory of ALL equipment, materials, real property, instructional or non- 
instructional equipment purchased with public funds, and forward a 
continuously an updated list to the Sponsor. 

N. In the event the Charter is not renewed or is terminated, the Sponsor may assume 
the operation of the Charter School, or the Charter School shall be dissolved; and 
its students will be assigned to other public schools. All unencumbered funds, as 
well as property and improvements, furnishings, instructional and non-instructional 
materials, and equipment purchased with public funds, shall automatically and 
immediately revert to full ownership of the Sponsor, subject to complete 
satisfaction of any lawful liens or encumbrances. Unless otherwise shown by 
proper documentation, all properties in the Charter School shall be designated as 
purchased with public funds. 

The Charter School qgrees that in the event any public funds received by the 
Charter School from or through the Sponsor are used to purchase or improve real 
property, the Charter School will execute an agreement with the Sponsor providing 
for the reversion of any unencumbered funds and all equipment and property 
purchased with public education funds to the ownership of the Sponsor. 
Notwithstanding any language in this agreement to the contrary, in the event the 
Charter School enters into a financing agreement, mortgage or other purchase- 
money arrangement, the financier, mortgagee or lender may retain a first priority 
lienholder's interest or encumbrance upon the subject property, on the condition 
that: (1) the Sponsor also retains a second priority interest in the subject property 
by way of an appropriate lien, mortgage, UCC-1 or other method and, (2) at such 
time that the first lienholder's interest is satisfied, the Sponsor shall become the 
first priority lienholder. In no event shall any other encumbrance be permitted. In 
the event of a default and the repossession of property by the first lienholder, the 
Charter School shall be liable to the Sponsor for reimbursement of any 
expenditures made with public education funds. The reversion of such equipment, 
property and furnishings shall focus on recoverable assets, but not on intangible or 
irrecoverable costs such as rental or leasing fees, normal maintenance, and limited 
renovations. 
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0. If the Charter is not renewed or is terminated, the Charter School is responsible for 
all debts of the Charter School. The Sponsor shall not assume the debt from any 
contract for services made between the Governing Body of the Charter School and 
a third party. All contracts held by the Charter School must contain written 
statements regarding debt responsibility. 

P. If the Charter is not renewed or is terminated, a student who attended the Charter 
School may enroll in another public school in hislher Study Attendance Code 
(SAC) area. If enrolling in a school of choicelmagnet school, the normal 
application deadlines shall be disregarded; however, school's assignment policy 
and procedures will be followed. The student must comply with the compulsory 
attendance § I  003.21 F.S. 

Q. The Charter School shall be accountable to the Sponsor for performance as 
provided in § I  002.33 (7) F.S. 

This Agreement is based on the understanding that the Governing Board will be 
responsible for the following: 

The financial and administrative management of ,the School, including a 
reasonable denionstration of the professional experience or corr~petence of those 
individuals or organizations applying to operate the Charter School, or those hired 
or retained to perform such professional services, and the description of clearly 
delineated responsibilities, and the policies and practices needed to effectively 
manage the Charter School. 51002.33 (7) (a) 9 F.S. 

R. The Charter School Governing Board and those hired or retained to perform such 
professional services, must cor~tinually demonstrate and provide evidence that 
there are no substantial complaints against the Governing Board or Management 
Company from former affiliated other Charter Schools. Substantial complaints are 
to be resolved to the satisfaction of the Sponsor. 

S. If the Charter School enters into a contract with a Management Company, prior to 
executing any contract, the school shall submit the contract to the Sponsor for 
approval. Failure to do so, shall constitute "good cause" basis for termination of 
this Agreement. 

T. General policies of the Sponsor may not apply to the Charter School. However, 
specific policies that have been appropriately promulgated under Chapter 120 
regarding Charter Schools, shall apply to the Charter School. 
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School Vision and Mission 
Pursuant to s1002.33 (2) (a) F.S., a Charter School shall be guided by the 
following principles: 

1. Meet high standards of student achievement. 

2. Promote enhanced academic success and financial efficiency by aligning 
responsibility with accountability. 

3. Provide parents with sufficient information on whether their child is reading at 
grade level and whether the child gains at least a year's worth of learning for 
every year spent in the Charter School. s1002.33 (2)(3) 

4. Require the measurement of learning outcomes. 

Students are identified by: [Please identify target group.] 

See Attached 

The Charter School will provide innovative programs designed to: 
[Please describe.] 

See Attached 

It is the mission of the Charter School to: [Please describe.] 

See Attached 

The Charter School shall be non-sectarian and non-discriminatory in its programs, 
admission policies, employment practices, and operations. 

Students to be Served 

The parties agree that the students to be served by this Charter School are defined 
as students who are or whose parent(s) or legal guardian(s) are residents of Palm 
Beach County, Florida, or other districts with whom inter-district agreements exist. 
[Please describe the student population to be sewed. INCLUDE TOTAL 
NUMBER and GRADES or AGES OF STUDENTS TO BE SERVED] 

See Attached 

The Charter School is available to all students residing in Palm Beach County 
including, but not limited to, those meeting the criteria of the Individuals with 
Disabilities Education Act (IDEA), English for Speakers of Other Languages 
(ESOL), Title II of the Americans with Disabilities Act, and Section 504 of ,the 
Rehabilitation Act of 1973. 

The Charter School attendance zone for transportation purposes shall be: 
[Please describe.] 

See Attached 
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Curriculum 

A. The purpose of the Charter School c~,~rriculum shall be to: 

1. Improve student learning; 

2. Increase learning opportunities for all students, with special emphasis on 
low-performing students and reading. 

3. Encourage the use of different and innovative learning methods. 

Pursuant to 51002.33 (2) (b) 3 F.S., the Charter School agrees to create new 
professional opportunities for teachers, including ownership of the learning 
program at the school site. 

The Charter School agrees to ensure that reading is a primary focus of the 
curriculum and that resources are provided to identify and provide specialized 
instruction for students who are reading below grade level. The curriculum and 
instructional strategies for reading must be consistent with the Sunshine State 
Standards and grounded in scientifically based reading research. 

The Charter School agrees to implement a program of study consistent with the 
educational and behavioral needs of the students and consistent with the state 
educational goals established by § I  008.22, F.S. 

The Florida Department of Education (FDOE) Sunshine State Standards shall be 
used as the curriculum guidelines. FDOE course descriptions shall be 
incorporated for middle and high school course offerings. 

The Charter School agrees to implement an instructional program consistent with 
the program as specified in the Student Progression Plan of the School District of 
Palm Beach County, as attached hereto in Exhibit B. 

Course content and numbers shall be consistent with the State Course Code 
Directory. 

In accordance with $1003.03. F. S., for fiscal years 2008-2009, 2009-2010, and 
thereafter, the calc~llation for compliance shall be the following: the maximum 
number for students in core-curricula courses assigned to a teacher in each of the 
following three grade groupings will be as follows: (1) Prekindergarten through 
grade 3, 18 students; (2) grades 4 through 8, 22 students; and (3) grades 9 
through 12, 25 students. 
Outcomes to be Achieved 

The Charter School is accountable to State Board of Education RI-~les 6A-1.09981 
and 6A-1.09422 FAC. The Charter School shall be accountable for performance 
relative to the Student Performance Goal stated in 51008.345, F.S. The Charter 
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School is accountable for the performance of its entire student population, 
pursuant to S1008.34 (3) and (5), F.S. Beginning with the 2001-2002 school year 
and thereafter, a school's performance shall be rated using the same criteria as 
used by the Florida Department of Education in grading other schools. However, 
due to the fact that Charter Schools may be under enrolled compared to other 
District schools, the number of students shall not be a basis for not being graded 
and thus the school shall be accountable for their performance. The Sponsor may 
use the data received from the Florida Department of Education to determine a 
Charter School's grade. 

B. The Charter School will establish a systematic method for assessing student 
progress using the District's Pupil Progression Plan and performance at each 
grade using valid and reliable procedures and following the requirements of the law 
pursuant to §§I 008.34, 1000.03, 1008.345, and 1008.25, F.S. The District's Pupil 
Progression Plan includes: 
1. Kindergarten - Kindergarten Readiness Survey, Concept of Print, and concepts 

of Print for Writing 

2. First Grade - Concepts Print for Reading, Concepts for Writing, and Running 
Reading Records 

3. Second Grade - Running Reading Records, Palm Beach Writes, the SRI, and 
the NRT 

4. Third Grade - Running Reading Records, Palm Beach Writes, Scholastic 
Reading Inventory, Palm Beach County's Sunshine State Standards Diagnostic 
Assessment, FCAT, and NRT 

5. Fourth Grade - FCAT, Scholastic Reading Inventory, Palm Beach County's 
Sunshine Stated Standards Diagnostic Assessment, and NRT 

6. Fifth Grade - Palm Beach Write, FCAT, Scholastic Reading Inventory, Palm 
Beach County Sunshine State Standards Diagnostic Assessment, and NRT 

7. Sixth Grade through Grade 12 - SRI, FCAT, and Palm Beach County Sunshine 
State Standards Diagnostic Assessment, and NRT 

8. ESE - Pupil Progression Plan and appropriate alternate assessments for ESE 
students. 

[Explain in detail the systematic method to be used.] 

See Attached 

C. [Describe any additional assessments that will be used by your Charter 
School.] 

See Attached 

D. The Charter School is responsible for the technology necessary to administer 
assessments. 

E. [Develop measurable educational objectives based on the areas tested and 
reported on the FCAT (if applicable) and any other tests required of the 
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School. In the event your school is not required to participate in the FCAT, 
you shall provide measurable objectives identifying expected student 
outcomes.] 
See Attached 

5.0 Instructional Methods and Strategies to be Used 

A. The Charter School shall provide an ir~novative educational program that includes 
a variety of instructional methods and strategies designed to encourage student 
achievement, improve behavior and encourage attendance. 

B. Instructional methods and strategies shall include: [Please describe in detail.] 

See Attached 

C. Students shall be supervised by a Florida certified teacher or by skilled 
instructional personnel at all times from arrival at school to departure. 

D. During the school day, or any school-sponsored event, students shall be taught in 
an environment where discipline is consistent and designed to support appropriate 
behavior. 

The Charter School shall designate in writing one individual to be the chief 
administrator on site and responsible for the operations and management of the 
Charter School whenever students are present. Each person so designated shall 
be a certified teacher or one with credentials, qualifications, background, 
experience that is deemed appropriate by the governing board of the Charter 
School. In the event the chief adrrrinistrator is off campus, a certifiedlqualified 
person(s) should be designated to be in charge. Insert name of each designee, 
and indicate whether each designee is a Florida certified teacher or the chief 
administrator.] 

See Attached 

F. The Charter School shall purchase and install the necessary firewalls to ensure 
that all of the Charter School's software and computers, including student 
computers and software, comply with the same requirements mandated by the 
Sponsor in their other public schools. 

6.0 School Year Calendar 

A. The Charter School shall provide instruction for a minimum of one hundred eighty 
(1 80) school days or its equivalent as defined by Florida Statutes. 

B. The start date and academic term calendar for the Charter School shall be 
consistent with that of the Sponsor annually, unless approved otherwise by both 
parties in writing. 

7.0 Current Incoming Baseline Standard of Student 
Academic Achievement and Methods of Measurement 

Page 13 of 48 School District of Palm Beach County 



Describe in detail your method for assessing at each grade level the current 
incoming baseline standard of student academic achievement, the outcomes to be 
achieved, and the method of measurement that will be used. Include a detailed 
description for each of the following: 

H o w  the baseline student academic achievement levels and prior rates of 
academic progress will be established; 

See Attached 

Ho w these baseline rates will be compared to  rates o f  academic progress 
achieved by these same students while attending the Charter School; and 

See Attached 

To the extent possible, how these rates of progress will be evaluated and 
compared with rates of progress of other closely comparable student 
populations. 

See Attached 

Participation in  District and Statewide Assessment 

The Charter School shall ensure that all students enrolled in the Charter School 
be required to take all applicable State Standardized tests consistent with the 
Sponsor's Student Progression Plan. The Charter shall be responsible for 
administering said tests properly and in accordance with State and Federal Law. 

The Sponsor agrees to provide the Charter School with a listing of all District and 
State assessment tests and an annual calendar identifying test administration 
dates. The Sponsor reserves the right to send proctors to the Charter School 
during State assessment days to ensure test security and to monitor the 
processes used in test administration to ensure the integrity of the testing and 
assessment program of the Charter School. 

In addition to applicable State Standardized tests, the Charter School may select 
and administer other appropriate standardized tests to facilitate educational 
planninglevaluation of its goals. 

All testing shall be conducted according to security rules in test manuals. Florida 
Statute, and Charter 6A-10.042 State Board Rules of Education. If testing 
procedures are violated by the school staff, the Charter School will pay the 
Sponsor for the Sponsor's costs of investigating the violation, and of administering 
and scoring a different version of the test. 

Exceptional student Education (ESE)) students' Individual Education Plans (IEPs) 
will document the type of assessment to be given (regular or alternate) and if 
accommodations are needed. 

An active Section 504 student's individual 504 Plan will document any 
accommodations to standardized testing that are needed. 
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G. An active student's individual LEP Plan will document any accommodations to 
standardized testing that are needed. 

H. Results of District and State assessments shall be reported separately for the 
Charter School and used to report academic perforniance. 

9.0 Graduation andlor Promotion Requirements 

A. The Charter Schools serving high school students shall assure compliance with the 
method for determining graduation requirements pursuant to $1008.25, F.S., and 
that students meet all graduation requirements as defined in $1003.43, F.S. 

B. The Charter School shall either follow the Sponsor's report card distribution 
calendar and a copy of the report card, attached as exhibit N. 

C. The Charter Schools serving high school students will award diplomas, Certificates 
of Completion, special diplomas for ESE students when indicated on a student's 
IEP, and State of Florida Certificates for General Education Development (GED) in 
conjunction with the Sponsor's GED program, or a combination thereof. 

D. Graduation and promotion requirements are contained in the Sponsor's Student 
Progression Plan as attached hereto in Exhibit B. Graduation requirements apply 
to high schools only. 

10.0 Code of Student Conduct 

A. The Code of Student Conduct for the Charter School shall include student 
discipline policies, Zero Tolerance Federal Gun Free School Zone Act, suspension 
criteria, procedures, appeal and due process as required by State and Federal 
laws. The school shall utilize the District's Code of Student Conduct and Dismissal 
Policy which is appended hereto as Exhibit C, and is incorporated herein by 
reference. If any provision of this Charter is inconsistent with Exhibit C, the 
provisions in this Charter Scliool Agreement shall prevail. 

B. The Code of Student Conduct for the Charter School shall comply with 
requirements of District, State, and Federal laws. The Charter will adhere to State 
and Federal laws in so far as each student will be afforded "Due Process," e.g., 
notice and an opportunity to be heard. 

C. The Charter School shall be responsible for all matters relating to student 
discipline. The Sponsor will or~ly hear appeals relating to expulsion of a student by 
the Sponsor. The Charter School shall comply with any and all State, Federal and 
Local laws. 

D. The Charter School agrees to implement and adhere to procedures for discipline of 
ESE students as outlined in administrative directives and comply with requirements 
for the Individuals with Disabilities Education Act. 

E. Compliance with the Sponsor's Section 504 policies and procedures specific to 
manifestation determination and discipline issues for students with active 504 
Plans will be met. 
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F. Students may be recommended for expulsion by the Charter School governing 
board. Any such recommendation must be submitted to and approved by the 
School Board of Palm Beach County in accordance with §1003.01 (6) F.S. and 
1006.07 F.S. 

G. The Charter School agrees to maintain a safe learning environment at all times 
ensuring the health, safety, and welfare of all students attending. 

11.0 Nature of Parental Involvement 

A. [Describe how your Charter School plans to involve parentslguardians in 
their child's education. 'The plan must include the use of District's parent 
survey. Results will complied by the District and issued in a report to the 
Charter School] 

See Attached 

B. Parental complaints from any and all sources must be kept in a designated 
logbook with the dated response or action taken by the Charter School clearly 
noted. This logbook must be available and open to inspection by the Sponsor 
upon demand. 

C. Parentlstudent contracts may include provisions for mandatory dismissal so long 
as the dismissal process ensures each student due process prior to dismissal and 
the dismissal is an expellable offense. Furthermore, the Charter School shall 
adhere to the provisions outlined in Section 10.0. 

12.0 Criteria for Admission 

A. IPlease describe in detail the criteria for admission.] 

See Attached 

B. The Charter School shall not enroll any student who is under a current term of 
suspension or expulsion. 

C. The Charter School shall project annually, the number of Full Time Equivalent 
(FTE) students and the Florida Education Finance Program (FEFP) category that 
the Charter School will serve each year. Enrollment projections will be capped or 
lirr~ited based upon the availability of space of the Charter School in a grade level, 
classroom, facility, and location. 

D. The Charter School enrollment period shall begin on April 20, 2006 and will be 
ongoing. During the established enrollment periods, the Charter School will accept 
applications from parent(s) or guardian(s) for enrollment of eligible students, 
according to the criteria set forth in this Charter. 

13.0 Enrollment Procedures 
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The Charter School is subject to compliance with the entry, health examinations, 
and immunizations section of s1003.22 F.S. 

IPlease describe in detail student enrollment procedures.] 

See Attached 

The parent(s) or guardian(s) must complete and sign an application form which 
must include, but not be limited to, the following: 

1. The student's name, social security nl-~mber, date of birth, place of birth, 
race, local and mailing address, telephone number, verification of birth, last 
school attended, Home Language Survey, health screening requests for 
vision, hearing, and fluoride; 

2. The parent's or guardian's name(s), local and mailing address, and 
telephone number; and 

3. Documentation of eligibility criteria as outlined in ,the Charter 

Charter School must maintain a record of all students who apply to the school, 
whether or not they are eventually enrolled. 

The Charter School may enroll students who meet the eligibility criteria under this 
Charter by accepting a timely application, unless the number of applications 
exceeds the capacity of a program, class, grade level, or building. In such case, all 
applicants shall have an equal chance of being admitted through a random 
selection process. 

Siblings of students enrolled in the Charter School, children of employees of the 
Charter School, and children of board members of the Charter School shall be 
given preference during the enrollment and selection process provided they meet 
the eligibility criteria. [optional] 

The Sponsor shall transfer a student's cumulative record, including all disciplinary 
records, to the Charter School upon enrollment. The Charter School shall comply 
with the Federal Educational Right to Privacy Act (FERPA) HlPPA and any other 
applicable laws and State and federal regulations pertaining to student and 
medical record confidentiality. 

The Charter School may not target a student population other than the one 
approved by the Sponsor. 

Students with disabilities who are enrolled in the Charter School shall be provided 
programs that fully comply with all the requirements of IDEA and any other applicable 
Federal or State law. School shall, at its own cost and expense and not that of the 
Sponsor, ensure that all due process requirements are complied with, shall ensure 
that there are legally compliant educational assessments of the needs of the students 
and shall remain liable for full and complete adherence to all such requirements. The 
School must fund all educational and related services provided to students pursuant to 
the IEP and will earn funding in accordance with F.S. §1002.33 and/or others. 
Psychological and other appropriate re-evaluations are the responsibility of the 
Charter School. The Charter School will utilize all of the Sponsor's forms and 
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procedures related to pre-referral activities, referral, evaluation, and re-evaluation for 
ESE eligibility, IEP development, and placement. The Charter School will schedule 
and conduct IEP meeting pursuant to 34 CFR 300.340-300.350 for each eligible ESE 
student enrolled in the Charter School. The Charter School shall ensure that 
appropriate personnel are in attendance at IEP meetings. 

J. The Charter School shall provide ESE services as documented on the IEP. In the case 
of a parent choosing a Charter School that cannot irr~plement the student's IEP as 
presented, an IEP meeting must be convened before the student is enrolled in the 
Charter School. The IEP committee must reviewlrevise the IEP and determine the 
student's educational needs. The committee must clearly determine how the student's 
needs will be met at the Charter School. 

1. If it is determined by the IEP committee that the student has needs that cannot 
be met at the Charter School, the IEP committee will focus on the appropriate 
placement for the student. 

2. The Sponsor shall be responsible to enswe that the needs of ESE students are 
being met. Therefore, the District staff shall have access to view, review, copy, 
retrieve, request, andlor recover the ESE files at the Charter School without 
notice for purposes of oversight and monitoring. 

3. The Charter School must provide related services documented on IEPs, i.e. 
speechflanguage services through a contract process. 

4. The Charter School must hire an appropriate number of ESE certified teachers 
to provide ESE services. The Sponsor must be notified immediately by the 
Charter School in the event that the certified ESE teacher is no longer 
employed or providing services to ESE students as required in their IEPs. 

5. A certified ESE teacher must maintain written documentation of consultative 
services for any student whose IEP indicates consultative services. 

6. Conference notes that are signed and dated shall be made and filed for all ESE 
meetings. Copies of all notes shall be distributed to all necessary parties, 
including but not lirnited to applicable District personnel. 

7. Describe in detail how ESE services will be delivered to eligible students and 
attach the description as Exhibit 0. 

L. Parents of students with disabilities shall be afforded notice of procedural 
safeguards in their native language, as provided by the Florida Department of 
Education. 

M. Charter Schools will adhere to the Sponsor's guidelines for transferring and 
transitioning Exceptional Student Education (ESE) students to Charter Schools 
from District schools or from the District's schools to Charter. 

N. Section 504 of the Rehabilitation Act of 1973 and the Americans with Disabilities 
Act (Section 504fADA) eligibility must be determined for any student with a 
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documented physical or mental impairment. If a student is eligible, 504lADA 
modifications to the existing curriculum must be reflected either on the Individual 
Educational Plan developed and implemented by the Charter School or on the 
Sponsor's Section 504lADA form. This process shall be in compliance with state 
and federal laws. Any educational modifications provided to a student pursuant to 
the 504lADA plan must be funded by the Charter School. 

Students, including students with disabilities, enrolled at the Charter School who 
are limited English proficient will be served by ESOL-endorsed personnel. The 
Charter School will follow the Sponsor's Plan for limited English proficient students. 

An individual Limited English Proficient (LEP) Plan must be developed for every 
student identified as limited English proficient. With the exception of an IEP, an 
LEP Plan shall supercede any other educational plan developed by the Charter 
School. Development of the LEP Plan must be a joint effort between the Sponsor 
and the Charter School. This process shall be in compliance with District, State, 
and Federal guidelines. All educational services provided to a student pursuant to 
an LEP Plan must be funded by the Charter School. 

Unless otherwise exempted by Chapter 1002.33, F.S., the Charter School will 
complete federal and state reports in accordance with the timelines and 
specifications of the Sponsor and the Florida Department of Education. Failure to 
comply with this provision shall be considered good cause for termination or non- 
renewal of this Charter. 

The Charter School agrees to enroll eligible students by accepting timely 
applications, ur~less the number of applications exceeds the capacity of a grade 
level or other facility utilized. In such case, all applicants will have an equal chance 
of being admitted through a random selection process. 

Enrollment is subject to compliance with the provisions of s1003.22, F.S., 
regarding school-entry health examinations and immunizations against 
communicable diseases, school attendance requirements, and exemptions. 

Student Transfers, Withdrawals, and Dismissals 

ParentsIGuardians may withdraw a student from the Charter School at any time. 
The student will be assigned to hislher area school in accordance with hislher 
Study Area Code (SAC). The Charter School may withdraw a student involuntarily 
for failure to maintain eligibility standards or for violation of the Student Conduct 
Code. 

The Charter School may refer students to a District-funded alternative education 
program utilizing the Sponsor's procedures. 

In the event that a student has been recommended to the School Board for 
expulsion by the governing board of the Charter School, the Charter School is 
responsible for providing academic and behavioral interventions for the student 
while awaiting the School Board's decision on the student's expulsion. 
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15.0 Marketing and Recruitment Plan 

A. [Describe how you plan to recruit students for your program.] 

See Attached 

0. The Charter School may provide public information through open houses, direct 
mailings, and media. 

C. The Charter School shall respond to all legal requests for information about the 
Charter School, its programs, or status. 

D. The Charter School shall provide public records upon request. Such releases of 
public records shall not violate the confidentiality of student records protected by 
the Family Educational Right to Privacy Act (FERPA), HIPPA, and Florida Medical 
Record Statutes and must conform to other applicable laws. 

E. The Charter School shall provide appropriate information to public agencies whose 
responsibilities include services for youth. 

F. The Charter School may provide brochures to public school principals describing 
its program. No Charter School representative or employee shall visit a school site 
or distribute materials to school employees, students, or parents on the school site 
without obtaining permission from the school principal. 

16.0 Student Reporting 

A. The Charter School agrees to report its students to the Sponsor as required in 
$101 1.62, F.S., in accordance with the definitions in 5101 1.61, F.S., so that the 
Sponsor can report student enrollment. 

0. If the Charter School submits data relevant to FTE funding that is later determined 
through audit procedures to be inaccurate, the Charter School shall be responsible 
for any reimbursement to the Sponsor or state for any errors or omissions. 

C. The Charter School should input student data on the Sponsor's reporting system 
on a regular basis to ensure accurate and current student data. 

17.0 Proposed Budget 

A. The detailed projected Charter School start-up budget, covering only the planning 
and capital expenses necessary before school opening is attached as Exhibit E. 

B. The detailed projected Charter School three-year (3) budget, covering all 
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projected sources of revenue both public and private, and planned expenditures, is 
attached as Exhibit K. No budgets will be approved with a negative fund balance 
for any projected year. 

18.0 Revenue 

A. The Sponsor agrees to fund the Charter School in accordance with S.S. 
1002.33 as it may from time to time be amended. The current basis of the 
funding shall be the sum of the Sponsor's operating funds from the Florida 
Education Finance Program (FEFP) as provided in §1011.62, F.S. and the 
General Appropriations Act, including gross state and local funds, discretionary 
lottery funds, and funds from the Sponsor's current operating discretionary 
millage levy; divided by the total funded weighted full-time equivalent students 
O/VFTE) in the Sponsor's School District; multiplied by the funded WFTE of the 
Charter School multiplied by ninety-five (95) percent and 100% for all students 
above 500. 

The total administrative fee charged by the Sponsor to the Charter School shall 
be five percent (5%) of the available revenue as defined above. The five 
percent (5%) will be held back from the available revenue. The administrative 
fee is for both the direct and indirect administration of the Charter, including 
processing the application and the academic and financial monitoring required 
of the Sponsor by law. 

The Sponsor will charge the Charter School for other services agreed upon by 
both parties. [Transportation, auditing, payroll, food services, educational and 
related services for ESE students, IEP processing, and expenses related to due 
process hearings, are examples of other services that may be negotiated.] 

The Charter School shall project annually, the number of Full-Time Equivalent 
(FTE) students and the Florida Education Finance Program (FEFP) category 
that the Charter School will serve each year. Enrollment projections will be 
capped or limited based on the availability of space of the Charter School in a 
grade level, classroom, facility, and location. 

A Charter School's first monthly allocation will be based on the Charter School's 
FTE projection. Thereinafter monthly allocations will be paid as stated in 
subparagraph L. 

The Charter School agrees that it will submit information specified in § I  01 0.20, 
F.S. in a timely manner to the Sponsor. Failure to timely submit said 
information shall constitute "good cause" basis for termination of this 

Agreement. 

F. The Charter School shall be entitled to its proportionate of the applicable categorical 
program funds included in the total funds available in the FEFP by the Legislature. 

The Charter School shall docunient that funds received were expended for the 
purpose established by the State Legislature. 

G. For funding purposes, the Charter School will be eligible for the FEFP, 
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categoricals, grants and any other funding pursuant to the legislative 
distribution formula. 

Class Size Reduction 
Compression Adjustment 
Declining Enrollment 
Discretionary Lottery 
Discretionary Mileage 
Food Service 
Hold Harmless 
IDEA funding 
Instructional Materials Allocation 
Public School Technology 
Public School Transportation 
Safe Schools Allocation 
Sparsity Supplement 
Supplemental Academic Instruction 
Teacher Training 
Title I 
Other FEFP allocations as may apply and become available during the Charter 
period 

H. In any program or services provided by the Sponsor which are funded by federal 
or State grants, and for which funds follow the eligible student, the Sponsor 
agrees, upon adequate documentation from the Charter School that the same level 
of service will be provided, to distribute these funds to the Charter School as 
required by Federal or State law. Charter Schools, which receive Title I funds are 
required to submit a Title I Plan. The appropriate department must approve the 
Title I Plan. Failure to submit an approved Title I Plan will result in the withholding 
of monies until a suitable plan is approved. 

I. The Sponsor will provide to the Charter School any and all available information 
relevant to changes in the Sponsor's funding that may impact the Charter School's 
funding. 

J. The Sponsor shall fund the Charter School based on funded FTE as set forth in 
this section. The Sponsor shall make monthly payments beginning in July. 

K. Payment shall be made to the Charter School no later than thirty (30) working days 
after the first day of each month. If a warrant for FTE payment is not issued within 
thirty (30) working days of the first day of the month, the Sponsor shall pay to the 
Charter School interest at a rate of one percent (1%) per month calculated on a daily 
basis on the unpaid balance from the expiration of the thirty (30) day period until such 
time as the warrant is issued. The revenue earned by the Charter School shall be 
paid in twelve (12) monthly installments. Each payment will be based on revenue 
estimates for the project enrollment adjusted retroactively for the actual FTE count, 
and adjusted for prior payments and the administrative fee. A payment in the following 
year will be adjusted in order to reflect the final actual f~unded WFTE membership. If 
not in compliance, FTE check will be held until they are back in full compliance. 

L. For the first year of this Charter Agreement, monthly payments will be calculated as 
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follows: 

1. July and August will be base on the Charter School projected FTE revenue 
divided by twelve (1 2); 

2. September through November will be based on the Charter School's eleventh 
day count FTE enrollment for the fiscal year divided by twelve (12) and 
adjusted retroactively for prior payments during those months; however, if there 
is a significant increase in enrollment between the Ilth day count and 
December adjustment, the parties agree to increase the funding to reflect the 
increase; 

3. December through March will be based on actual October and projected 
February FTE revenue divided by twelve (12) and adjusted retroactively for 
prior payments; and 

4. April through June shall be based on actual October, and actual February 
FTE revenue, divided by twelve (12) and adjusted retroactively for prior period 
adjustments. 

For the second year and following years of the Charter Agreement, monthly 
payments will be calculated as follows: 

1. July through August will be based on the Charter School's average FTE for 
the prior fiscal year, divided by twelve (1 2); 

2. September through November will be based on the Charter School's eleventh 
day count FTE enrollment for the fiscal year divided by twelve (12) and 
adjusted retroactively for prior payments during those months; 

3. December through March will be based on actual October and projected 
February FTE revenue divided by twelve (12) and adjusted retroactively for prior 
payments; and 

4. April through June shall be based on actual October, and actual February 
FTE revenue, divided by twelve (12) and adjusted retroactively for prior period 
adjustments. 

M. The Charter School shall have the option to operate associated summer Charter 
School for qualified students and receive any state funding that may be available 
for that purpose. 

N. The Charter School further agrees that it shall not levy taxes or issue bonds 
secured by tax revenues nor charge any State tuition or fees to students er~rolled 
in an FEFP funded program in any grade through twelve. 

0. The Charter School shall provide student transportation consistent with the 
requirements of §§1006.21 through 1006.27, F.S. The Charter School may 
contract with the Sponsor, parents, andlor a private provider to provide 
transportation. 
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P. The Charter School may secure funding from private foundations, corporations, 
businesses and/or individuals. 

The Charter School may submit applications and secure funding for any Requests 
for Proposal issued by a Federal, State, or local public agency. 

If the Charter School submits data relevant to FTE funding that is later determined 
through audit procedures to be inaccurate, the Charter School shall be responsible 
for any reimbursement to the Sponsor for any errors or omissions. Should the 
Sponsor receive notice of an FTE funding adjustment, which is attributable to error 
or substantial noncompliance by the Charter School, the Sponsor shall deduct 
such assessed amount from the next available payment otherwise due the Charter 
School. In the event that the assessment is charged near the end or after the term 
of the Charter School Agreement where no further payments are due the Charter, 
the Sponsor shall provide prompt notice to the Charter School and receive 
reimbursement within thirty (30) days. 

The Charter School shall have access to the Sponsor's buying power by accessing 
purchasing contracts with various outside vendors including state contacts. This 
would include any educational discounts offered by outside vendors. The credit terms 
of such purchases must be agreed to by the Charter School and the vendor. Off- 
adoption materials are available at no cost on a limited basis the same as other items 
that are District surplus. 

The Charter School shall have access to the Palm Beach County School District 
(PBCSD) Instructional Materials Depository. The Sponsor's procedures will apply for 
ordering/accountability if the Charter School chooses to purchase through the District 
Instructional Materials Department. Off-adoption materials are available at no cost on 
a limited basis the same as other items that are District surplus. 

The Charter School may be eligible for school capital outlay funding as per §§1002.33 
(20), and 1013.62, F.S. Prior to the release of capital outlay funds from the Sponsor to 
the Charter School, the Charter School must provide the Sponsor a capital outlay plan 
with proposed capital expenditures. If the Charter School is non-renewed or 
terminated, any unencumbered funds and all equipment and property purchased with 
public funds shall revert to the ownership of the Sponsor as provided for in s1002.33 
(8) (e) (9, F.S. 

This Charter School Charter will be adjusted to reflect any changes in future legislation 
that may affect Charter Schools, including but not limited to, funding allocations. 

Funding and Financial Requirements 

If this Charter is not renewed or is terminated, any public unencumbered funds from 
the Charter School shall revert to the Sponsor and all Charter School property and 
improvements, furnishings, and equipment purchased with public funds shall revert 
automatically to full ownership by the Sponsor. 

The Charter School shall be responsible for its own debts and shall not pledge the full 
faith and credit of the Sponsor in regard to any debt. The school shall not cause or 
permit any lien or other claim to attach any real or personal property owned by the 
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Sponsor and shall promptly, at its own cost and expense, including, without limitation, 
attorneys fees at all levels of litigation, cause any such lien or claim of record to be 
removed and cancelled. Failure of school to comply with requirement shall be 
grounds for terminating the Charter. 

Financial records will be maintained by the Charter School as provided for in the 
manual, Financial and Program Cost Accounting and Reporting for Florida Schools 
and District Chart of Account. 

Failure to comply with this section shall be considered good cause for termination 
or non-renewal of this Charter, or holding FTE monthly funding until submission of 
required reports. 

FTE Enrollment Verification Process 

The Charter School shall report its student enrollment to the Sponsor in 
accordance with 51 01 1.60, F.S. and policies and procedures. The Sponsor shall 
include the Charter School's enrollment in the Sponsor's report of student 
enrollment. 

The Charter School accepts responsibility and will pay for delivering final projected 
FTE by program for the Charter School to the Director of School Support and 
Instructional Computing in the Division of Information Technology for the next year 
prior to December I of each year. The Charter School accepts responsibility for 
delivering actual FTE for each applicable FTE survey period in accordance with the 
Sponsor's guidelines for FTE reporting. The Charter School accepts the 
responsibility and will purchase the equipment necessary for the entry of data on 
,the Sponsor's Student Database to ensl-lre accuracy and accountability of FTE 
data collection. 

The Charter School shall maintain all manual andlor automated records required to 
support the earning of each FTE reported. This includes, but is not limited to, all 
data required by the Florida Department of Education, Auditor General, Special 
Programs, ESE, Vocational and Basic program audits, and includes the December 
I Child Count Data. 

The Sponsor reserves the right to inspect the FTE records of the Charter School to 
ensure compliance with state reporting requirements. The Sponsor may audit FTE 
and supporting docunientation. Any discrepancies will be cause for adjustment to 
subsequent payments. Any loss of funds as a result of actual FTEIFinancial or 
Program audit or findings of the Auditor General is the sole responsibility of the 
Charter School. Amounts lost, as determined by the Sponsor's Chief Operating 
Officer or findings of the Auditor General, will be automatically deducted from the 
next payment. 

Internal Financial Controls and Audit Process 

In order to provide comparable .financial information, Charter Schools shall 
maintain all financial records in accordance with the accounts and codes 
prescribed in the most recent issuance of the publication titled Financial and 
Program Cost Accounting and Reporting for Florida Schools and District Chart of 
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Account. Charter Schools shall provide annual financial reports and program cost 
report information by July 31 in the state-required formats for inclusion in District 
reporting in compliance with §1010.20, F.S., and 6A-1.0071, FAC. The financial 
statements are to be prepared in accordance with Generally Accepted Accounting 
Principles using governmental accounting, regardless of corporate structure. 

B. The Charter School shall include all accounting and reporting policies, procedures, 
and practices for maintaining complete records of all receipts and expenditures. A 
copy of these policies must be included with this Charter as Exhibit S. 

C. Within thirty (30) days of every month end, the Charter School shall provide to the 
Sponsor reconciliations of all bank accounts. A copy of the entire bank statement, 
copy of cancelled checks, and detailed general ledger cash accounts must be 
attached to the bank reconciliation. Charter Schools must be used District 

standard format. Key District financial personnel shall have access to review on- 
line in a read-only basis all bank accounts for confirmation of any and all cancelled 
checks. 

On or before October 31, January 31, and April 30 of each fiscal year, the 
Charter School shall provide to the Sponsor the quarterly financial statements and 
actual vs. budget analysis for the quarters ended September 30, December 31 
and March 31, respectively. These Financial Statements shall include an 
unaudited Statement of Net Assets and a Statement of Activities. These reports 
must be prepared in accordance with Generally Accepted Accounting Principles 
using governmental accounting as stated in Section 21A of this Charter. Failure to 
comply with due dates may delay FTE payments to the Charter School. 

E. Unaudited June 30 year-end financial statements shall be submitted to the 
Sponsor by July 31. These financial statements must be prepared in accordance 
with Generally Accepted Accounting Principles using governmental accounting as 
stated in Section 21 .OA of this Charter. 

The Charter School agrees to submit to and pay for an annual financial audit in 
compliance with Federal, State and School District regulations showing all revenue 
received, from all sources, and all expenditures for services rendered. The audit 
shall be conducted by an independent certified public accountant selected by the 
Charter School who must demonstrate experience in educational governmental 
accounting, and shall be delivered to the Sponsor by September 30. The annual 
contract (engagement letter) for the audit must be delivered to the Sponsor no later 
than July 31. The Charter School further agrees to provide the Sponsor with a 
copy of the management letter, as well as any responses to the auditor's findings, 
by October 31. The Sponsor reserves the right to perform additional audits as part 
of the Sponsor's financial monitoring responsibilities as it deems necessary. 
Failure to corr~ply with the requirements above shall constitute "good cause" basis 
for termination of this Agreement. 

G. The parties agree that the Sponsor, with ten (10) days notice, may request at any 
time and the Charter School shall provide, reports on the Charter School's financial 
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operations beyond the monthly reports required by this Charter. Such reports shall 
be in addition to those required elsewhere in this Charter and be signed and 
approved by each member of the governing board. 

H. Within thirty (30) days of every month's end, the Charter School shall provide to 
the Sponsor cash flow statements. Within forty-five days (45) days of every 
month's end, the Charter School shall provide to the Sponsor monthly detailed 
general ledger reports. Charter Schools must subrr~it within thirty (30) days of the 
end of the quarter, and inventory of acquired assets and a reconciliation of the 
fixed assets accounts on the required District forms by September 30, December 
31, March 31, and June 30. 

I. In the event the Charter School ceased operation or is dissolved, or this Charter is 
not renewed or is otherwise terminated, any public unencumbered funds of the 
Charter School shall revert to the Sponsor. In that event, all of the Charter 
School's property and improvements, furnishings and equipment purchased with 
public funds shall be peacefully delivered to the Sponsor and automatically revert 
to full ownership by the Sponsor. If the Charter School's accounting records fail to 
clearly establish whether particular assets were purchased with public funds or 
attached to or incorporated in real or personal property of the Sponsor, however 
funded and whether approved by the Sponsor or not, that cannot be removed from 
the Sponsor's property without damage to the Sponsor's property, shall become 
the property of the Sponsor. In such event, the Sponsor shall have no obligation to 
reimburse or pay the Charter School, its Governing Board, the vendor or donor of 
the property or anyone else, for any such improvement, attachment or incorporated 
item and the school shall ensure that all contracts entered into by the Charter 
School must contain written notice of such. 

The Charter School agrees that, in the event any public funds received by the 
Charter School from or through the Sponsor are used to purchase or improve real 
property that any unencumbered funds and all equipment and property purchased 
with PI-~blic education funds reverts to the ownership of the Sponsor upon 
termination or non-renewal of this Agreement. The Charter School agrees to grant 
a security interest to the Sponsor in and to any such equipment, real or personal 
property, and all other recoverable assets and to file a mortgage or a financing 
statement with the Secretary of State of the State of Florida or the Clerk of Court, 
evidencing such agreement. The reversion of such equipment, property, and 
furnishings shall focus on recoverable assets, but not on intangible or irrecoverable 
costs such as rental or leasing fees, normal maintenance, and limited renovations. 

J. The Sponsor has the right to review and audit, upon request, all financial records 
of the Charter School to ensure fiscal accountability and sol.~nd financial 
management pursuant to §I 002.33 (9)(g), F.S. The Charter School further agrees 
to provide the Sponsor with a copy of the management letter from any audits as 
well as any responses to the auditor's findings with a corrective plan which shall be 
prepared and submitted within thirty (30) days from the date of the management 
letter. Furthermore, the Charter School shall execute a Power of Attorney in favor 
of the Sponsor, (Form 4868) and such Power of Attorney shall be in effect for the 
duration of this Agreement. Failure to comply with the requirements above shall 
constitute "good cause" basis for termination of this Agreement. 
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K. If a dispute or conflict relating to any financial or compliance audit of the Charter 
School should arise, both parties, jointly, niay request in writing technical 
assistance from the Florida Department of Education. 

L. The Charter School shall obtain the services of a qualified accountant to assist in 
compiling and maintaining financial records, reconciling bank statements, 
preparing financial reports, and obtaining an annual audit. On or before July 1 of 
each fiscal year, the Charter School shall provide to the Sponsor a copy of the 
contract for such services. If the accountant is an employee of the Charter School, 
a memorandum stating that fact along with a copy of the accountant's resume shall 
be forwarded to the Sponsor upon hiring. A "qualified accountant" shall be a 
Florida licensed CPA with a minimum of 24 hours not-for-profit continuing 
education for each fiscal year. Copies of the certificate of continuing education 
shall be submitted to the Sponsor on a timely basis. In addition a qualified 
accountant shall have adequate experience in Governmental accounting and non- 
for-profit and shall attend any financial training offered by the Sponsor. Failure to 
have the requirements stated above and lor failure to attend any training offered by 
the Sponsor shall constitute "good cause" basis for termination. 

M. If a Charter School is deemed to be operating at a negative fund balance, the 
Sponsor shall take any and all necessary steps to determine if the Charter School 
will be allowed to continue to operate in such a manner. In addition at any time 
during the period that the Charter School operates at a negative fund balance, the 
Charter shall not pay any persor~nel salaries in excess of the salary ranges of the 
Sponsor for similar job classifications and student population. Said job 
classification shall be determined by the Sponsor. 

N. All disbursements, above an established and approved minimum threshold, of the 
School must contain two authorized signatures. The Governing Board must review 
and approve a disbursement report at least once a month. No check may be 
payable to either of the signatories. The Charter School may establish a threshold 
amount for those checks that may contain one signature. The threshold must be 
included in the Charter School Accounting and Reporting Policies and Procedures 
as set forth in Section 21, subparagraph (b) of this Charter and approved by the 
Sponsor. 

0. The governing board of the Charter School shall annually adopt and maintain an 
operating budget. This annual budget must be signed as reviewed and approved 
by each member of the governing board and submitted to the Sponsor by July 1. 

PART IV: OPERATIONS 

22.0 Method of Providing for Safety of Students and Employees in Case of Health 
Hazard, Fire, Natural Disaster, or Emergency 

A. Th e Charter School shall fully complete and timely sljbmit to the District the 
"Opening of School Checklist" a copy of which is attached as Exhibit R on or 
before June 3oth of each calendar year of operation. Failure to timely submit a 
completed checklist shall constitute "good cause" basis for termination of this 
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Agreement. 

The safety of students and employees shall be a prime responsibility of the Charter 
School. 

The Charter School shall develop and implement a Crisis Response Plan for each 
facility and classroom. Safety and emergency procedures shall be posted in all 
Charter School facilities. 

The Charter School will arrange for all teachers and staff to receive inservice 
training on approved safety and emergency procedures. Drills should be held at 
unexpected times and various conditions. 

The Charter School shall hold and document emergency evacuation drills at least 
ten (10) times per year with at least two (2) drills within the first ten (10) days of 
school. Two tornado drills are required annually. One drill should be scheduled 
during September and the second drill should coincide with the annual tornado drill 
conducted by Emergency Management. Such drills shall include preparations for 
fire, natural disaster, health hazard and other emergencies. 

The Emergency FirerTornado Drill Report must be submitted by December 15 and 
May 30 of each fiscal year. The School agrees to strictly comply with all of the 
requirements stated in the Drill and Alarm and Compliance Testing Report, a copy 
of which is attached hereto as Exhibit P. 

In the event of a fire, students and employees shall be evacuated from the 
building. Students and employees shall be evacuated to assigned locations at 
least five hundred (500) feet from the building. The fire department and police 
shall be notified. Charter School adrrrinistrators shall notify students and 
employees when and if it is safe to return to the building. Parents shall be notified 
as soon as possible. 

In the event of a natural disaster, portable buildings shall be evacuated and 
students and employees moved to a permanent building. 

Parents shall be notified of the location and advised as to when their child may be 
transported to their residence or when parents could arrange for transportation of 
the student. 

In the event of a health hazard, the county health department shall be notified. 

In all emergency situations, Charter School officials shall take all precautions 
necessary to protect the health and safety of the students and other employees 

The Charter School shall comply with all applicable Federal, State and Local laws, 
rules and codes pertaining to this section. 

The Charter School shall have a designated clinic equipped with a minimum of one 
bed, one refrigerator, and a locked medicine cabinet. 

Facilities 
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A. A Charter School shall utilize facilities which comply with the Florida State-Uniform 
Building Code pursuant to chapter 553 except for the State Requirements for 
Educational Facilities. The local governing authority shall not adopt or impose local 
building requirements or restrictions that are more stringent than those found in the 
Florida Building Code. The agency having jurisdiction for inspection of a facility and 
issuance of a certificate of occupancy shall be the local municipality or, if in an 
unincorporated area, the county governing authority. 

B. Pursuant to s1002.33 (7) 12, the Charter School agrees to use or construct 
appropriately approved facilities located in Palm Beach County. The Sponsor is 
not obligated to lease District facilities to the Charter School. 

C. Upon promulgation, Charter School facilities shall utilize -facilities, which comply 
with the Florida Building Code, pursuant to Chapter 553, F.S. and the Florida Fire 
Prevention Code, pursuant to Chapter 633, F.S. 

D. The Charter School is responsible for the initiation and provision of inspections-and 
an occupational license as required. All facilities, including leased facilities, must 
be inspected annually by a certified Fire Marshal or inspection specialist and the 
Palm Beach County Health Department. The Charter School must provide proof of 
the annual inspections to the Sponsor by May 1 of each year of operation. Other 
inspections may be required as determined by the Sponsor. 

Prior to entering into any lease agreement or purchase agreement, the Charter 
School shall provide the Sponsor with a copy of the deed, lease or other legal 
instruments for review by the Sponsor. Furthermore, prior to 
changing facilities, the school shall obtain prior approval from 'the Sponsor that the 
relocation will be in compliance with the Opening School Checklist requirements. 
In the event, that the school enters into any facility agreements, without prior 
Sponsor approval, this shall constitute "good cause" and a basis for termination of 
the Charter Agreement. Furthermore, any lease agreement or purchase 
qgreement shall provide for the Sponsor to assume operation of the Charter 
School in the event of an immediate termination of the Charter Agreement. 

F. The Charter School will present proof of the appropriate facility certification 
(including all certificates that are required by applicable building codes) to the 
Sponsor no later than June 3oth prior to the first year of operation, If the Charter 
School does not have the appropriate certifications by June 3oth prior to the first 
year of operation or the initial opening day of classes in a different facility, the 
Charter School Charter shall terminate. These certificates shall be due on or 
before May 15 of each year thereafter. 

G. In the event the Charter School is dissolved or is otherwise terminated, all of the 
Sponsor's property and improvements, furnishings and equipment purchased with 
public funds shall be peacefully and promptly delivered to the Sponsor and shall 
automatically revert to full ownership by the Sponsor. Any property and 
improvements, furnishings, and equipment purchased from other funding sources 
which have not been reimbursed by public funds shall be the property of the 
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Charter School should the Charter School Charter terniinate or not be renewed. 
However, ownership of an asset will revert to Sponsor in the event of termination 
or non-renewal of the Charter School Charter if the Charter School's accounting 
records fail to clearly establish whether a particular asset was purchased with 
public funds from another source. Any assets existing at the time of termination or 
non-renewal of the Charter School Charter that have been funded by both funds 
described in this Charter, shall be equitably divided between the parties. Any 
disputes concerning such equitable division of assets shall be addressed through 
the dispute resolution provisions available through $1002.33, F.S., or Sections 31 
and 32 of the Charter School Charter. The financial and auditing personnel and 
staff of the Sponsor and the Charter School shall cooperate in and coordinate the 
proper identification and sources of funding for the property and improvements, 
furnishings, and equipment purchased for the Charter School. 

H. The Charter School must provide notice to the Sponsor of any proposed material 
additions, changes, and renovations to be made to the Charter School facility, as 
described in the Charter. Such additional changes or renovated facilities may not 
be utilized for student activities until the Sponsor is provided copies of Certificates 
of Occupancy issued for such facilities and, if applicable, written approval obtained 
from the Palm Beach County Traffic Engineering Department as to traffic control 
and pedestrian travel associated with said facilities. A "material addition, change 
or renovation" is defined as any improvement to real property that alters the square 
footage of the educational facility. 

I. If a facility or property of the Sponsor is declared by the Sponsor to be surplus, 
marked for disposal, or is otherwise unused, it shall be provided for the school's 
use on the same basis as it is made available to other public schools. If the 
Charter School received a surplus facility or surplus property from the Sponsor, the 
Charter School may not sell or dispose of same without written perrr~ission of the 
Sponsor. The Charter School's organizers agree to take reasonable measures to 
maintain any surplus facility or property in a manner similar to standards employed 
by the Sponsor. 

J. The Charter School shall advise the Sponsor of its plan or intention to relocate the 
Charter School and obtain prior Sponsor approval that the relocation will be in 
compliance with the Opening of School Checklist requirements. The Charter 
School must keep the Sponsor apprised at all times of the location of the students 
attending the Charter School. The Charter School must notify the Sponsor and 
advise of the proposed new location and present official verification of the issuance 
of an occupational license and any other documentation required to operate the 
Charter School in the new location prior to the first day of classes. 

24.0 Transportation 

A. Transportation is the responsibility of the Charter School and must be provided 
according to the District, State, and Federal rules and regulations. 

B. The Charter School agrees to provide for transportation of the Charter School's 
students consistent with the requirements of Chapter §§I 006.21 through 1006.27, 
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1. The Charter School agrees that transportation shall not be a barrier to equal 
access for any student residing within a reasonable distance of the Charter 
School as determined by the Charter School's transportation plan. 

2. The term "reasonable distance" shall be defined in accordance with the 
rules of the State Board of Education, 6A-3.001. 

3. The Charter School shall transport children with disabilities in accordance 
with their IEP's who enroll in the school. 

4. The Charter School may contract with the Sponsor for student 
transportation services. If transportation is contracted with the Sponsor, the 
Sponsor reserves the right to set the arrival and departure times for 
students. 

5. The Charter School may contract with a Sponsor-approved private 
transportation firm. If using an approved private firm, the Charter School 
must submit to the Sponsor the firm's name and a copy of the final 
transportation plan and the proper documentation that all bus drivers have 
been certified through the District. All bus drivers who have not obtained 
proper certification from the Sponsor shall not be allowed to transport any 
students of the school. Failure to comply with these provisions shall 
constitute "good cause" and the basis for termination of the Charter 
Agreement. 

6. Any information to be shared with the public regarding transportation must 
be approved by the Sponsor prior to distribution. 

7. A bus evacuation drill will be conducted each semester and submitted to the 
Sponsor, the form to be used by the School is attached hereto as Exhibit Q. 

25.0 Food Service 

A. The Charter School is required to provide the following Food Service Program to 
its students: 

1. A school breakfast program for elementary students. 

2. A school lunch program for elementary, middle, and high school students. 

B. The meal requirements, procedures and accountability must corr~ply wi.th ,the 
United States Department of Agriculture rules and dietary guidelines. 

C. The Charter School has the option of becoming an independent food service 
operator. As such, it must meet all requirements listed above (A and B). In 
addition, it will require a license, equipment, contracts, free and reduced meals 
application process, and a meal accountability system, and any other local, State 
or federal requirements. 
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D. The Charter School has the option to become a satellite site of the Food Service 
Program of the School District of Palm Beach County. Contracting with the 
Sponsor, the expenditures and requirements of the Charter School are greatly 
minimized. Point of service accountability of meals served by category, pick up 
and return of food and supplies from the base kitchen, and a meal count and 
service system are required. 

26.0 Indemnification and Insurance 

A. The Charter School agrees to indemnify, defend with competent counsel selected 
by the Charter School and to hold the Sponsor, its members, officers, employees, 
and agents harmless from any and all claims, actions, costs, expenses, damages, 
and liabilities, including reasonable attorney's fees, arising out of, connected with 
or resulting from: 

1. The acts of negligence of the Charter School or ,the Charter School 
employees or other agents when acting in the scope of the agent's 
employment and any damages resulting from said negligence; 

2. The Charter School's material breach of this Charter School Charter or law; 

3. Any failure by the Charter School to pay its suppliers, employees, or any 
subcontractors; and/or 

4. Any actual or alleged infrirrgement of patent or other proprietary rights in any 
material, process, machine, or appliance used by the Charter School. 

B. The Sponsor recognizes its liability for certain tortious acts of its agents, officers, 
and err~ployees to the extent and lirrrit provided in 5768.28, F.S., the State of 
Florida's partial waiver of sovereign immunity. Provided, however, this provision 
shall not be construed as a waiver of any right of defense that the Sponsor may 
pose and reserve all such rights as against any and all claims that may be brought 
under this Agreement. The Charter School recognizes its liability for certain 
tortuous acts of its agents, officers, and employees to the extent and limit provided 
in 5768.28, F.S., the State of Florida's partial waiver of sovereign immunity. 
Provided, however, this provision shall not be construed as a waiver of any right of 
defense that the Charter School may pose and reserve all suctt rights as against 
any and all claims that may be brought under this Agreement. 

C. The duty to indemnify for professional liability as insured by the School Leader's 
Errors and Omissions policy described in this Charter School Charter will continue 
in full force and effect notwithstanding the expiration or early termination of this 
Charter School Charter with respect to any claims on facts or conditions which 
occurred prior to expiration or termination. 

D. In no way shall the School Leader's Errors and Orr~issions policy irnpair ,the 
Sponsor's claims to indemnifications with respect to a claim for which the Charter 
School is insured or for which the Charter School should have been insured under 
Commercial General Liability Insurance, Automobile Liability Insurance, or 
Employer's Liability Insurance. 
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E. Nothing contained in this Section is intended to serve as a waiver of sovereign 
immunity by the Sponsor to which sovereign immunity may be applicable. Nothing 
contained in this Section shall be construed as consent by the Sponsor to be sued 
by third parties arising out of any contract. 

F. To the extent immunity is waived pursuant to s768.28, F.S., the Sponsor agrees to 
indemnify, defend with competent counsel selected by the Sponsor with the 
Charter School's reasonable approval, and agrees to hold the Charter School, its 
members, officers, employees, and agents harmless from any and all claims, 
actions, costs, expenses, damages, and liabilities, including reasonable attorney's 
fees, and costs, arising out of, connected with or resulting from: 

1. The acts of negligence of the Sponsor or of the Sponsor's employees, or 
other agents when acting in the scope of the agent's employment and any 
damages resulting from said negligence; 

2. The Sponsor's material breach of this Charter School Charter or law; and/or 

3. Any failure by the Sponsor to pay its suppliers, employees or 
subcontractors. 

G. Nothing contained in this Section is intended to serve as a waiver of sovereign 
immunity by the Charter School to which sovereign immunity may be applicable. 
Nothing contained in this Section shall be contrived as consent by the Charter 
School to be sued by third parties arising out of any contract. 

H. The Charter School and the Sponsor shall notify each other of the existence of any 
third-party claim, demand or other action giving rise to a claim for indemnification 
under this Section (a "Third Party Claim") and shall give each other a reasonable 
opportur~ity to defend the same at its own expense and with its own counsel, 
provided that the Charter School or Sponsor shall at times have the right to 
participate in such defense at its own expense. If the Charter School or Sponsor 
shall fail within a reasonable amount of time after receipt of a notice of a Third 
Party Claim to undertake to so defend, the other Party shall have the right, but not 
the obligation, to defend and to compromise or settle (exercising reasonable 
business judgment) the Third Party Claim for the account and at the risk and 
expense of the Charter School or Sponsor which they agree to assume. The 
Charter School or the Sponsor shall make available to each other, at the expense 
of the party providing the information, such information and assistance as each 
shall request in connection with the defense of a third-party claim. 

I. The Charter School shall, at its sole expense, maintain throughout the entire term 
of this Charter and any renewals thereof, the coverages listed below. Copies of the 
initial certificates of insurance must be submitted to the Sponsor by June 30. The 
insurance conipal-lies writing coverages must maintain a rating of "B+" or better 
and a financial size category of "VI" or better according to A.M. Best Company. 

1. General Liability insurance in the amount of one million dollars ($1,000,000) 
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per occurrence, combined single limit covering bodily injury, property 
damage, personal injury, premises operations, products, completed 
operations, consultants and independent contractors, insured vs. insured, 
and contractual liability. 

2. Property insurance for special perils (all risks) with limits of no less than 
one hundred percent (100%) replacement value of the facility and all 
contents therein which are owned by the Sponsor and coverages for 
business income in no less than the amount of the annual rent, if any, paid 
to the Sponsor. 

3. Automobile insurance covering owned, non-owned and hired vehicles with 
limits of one million dollars ($1,000,000) per occurrence, per combined 
single limit and comprehensive and collision coverages, with a deductible of 
not more than one thousand dollars ($1,000). The coverages must extend 
to employees, agents, and volunteers of the Charter School who utilize 
personal vehicles within the course and scope of their employment of 
service. 

4. School Leader's Errors and Omissions liability insurance having limits of 
one million dollars ($1,000,000) per occurrence, including an employment 
practices endorsement, coverages for student liability, corporal punishment, 
and sexual misconduct. 

5. FidelityIDishonestylLiability coverage with limits of five hundred thousand 
dollars ($500,000), insuring the Sponsor against dishonest acts of 
employees or volunteers of the Charter School resulting in loss to the 
Sponsor. 

6. Workers compensation coverages for the employees as required by Florida 
Law. The insurance corrlpany issuiug the worker's compensation may have 
an A.M. Best Company rating of NR-2 and be licensed to write this 
coverage by the State of Florida. 

J. If an insurer shall fail to comply with the foregoing minimum requirements during a 
period when an insurer is providing the insurance required by the Charter, the 
Charter School shall immediately notify the Sponsor of such non-compliance upon 
its knowledge of same and shall immediately replace the insurance provided by the 
insurer with insurance provided by an insurer meeting the requirements. 

K. Each certificate of insurance shall provide that the Sponsor will be given, no less 
than thirty (30) days, written notice prior to cancellation. 

L. Until such time as the insurance is no longer required to be maintained by the 
Charter School, the Charter School shall provide the Sponsor evidence of the 
renewal or replacement of the insurance no less than thirty (30) days before the 
expiration or termination of the required insurance for which evidence was 
provided. 

The Charter School shall be in default of this Charter shoclld it fail to procure, maintain 
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and keep in effect the insurance coverages, required by this Charter and any other 
applicable federal r1.1les and regulations. 

27.0 - Employee Status, Staff, and Governing Board 

A. The parties of this Charter School Charter agree that the Charter School shall 
select its own employees. The employees shall be [(choose one) x public 
OR private.] The Charter School agrees that its err~ployment practices shall be 
nonsectarian and that it shall not violate the anti-discrimination provisions of 
§1000.05, F.S. ["The Florida Educational Equity Act"]. The Charter School agrees 
to develop and implement personnel practices and procedures that are consistent 
with state statutes and rules. 

It is agreed that the Charter School may not employ an individual to provide 
instructional services or to serve as a teacher aide if the individual's certificate or 
license as an educator is suspended or revoked by this or any other state. The 
Charter School may not knowingly employ an individual who has resigned from 
any school district in lieu of disciplinary action with respect to child welfare or 
safety, or who has been dismissed for just cause by any school district with respect 
to child welfare or safety. Furthermore, copies of any contracts entered between 
the Charter School and personnel including the school's employees, shall be 
furnished to the Sponsor. 

The teachers employed by or under contract to the Charter School shall be Florida 
certified, at a minimum, as teachers as required by Chapter 1012, F.S. and the 
federal No Child Left Behind Act of 2001 ("NCLB"). The Charter School may 
contract with skilled selected non-certificated personnel to provide instructional 
services in the individuals' fields of specialty or to assist instructional staff 
members as paraprofessionals in the same manner as defined in Chapter 1012, 
F.S., and as provided by the State Board of Education Rule for Charter School 
governing boards. Substitute teachers cannot provide instructional services for 
longer than forty-five (45) student attendance days for an identified regular 
position. In addition, the Charter School shall submit to the District a completed 
Charter School Authorization Form prior to employment. Failure to timely submit 
said form shall constitute "good cause" for terrrlination of this Charter Agreement. 

D. The Sponsor shall assist the Charter School in processing certification 
applications. The Charter School shall have access to the applications for 
teaching positions on file at the District. 

E. For certification purposes only, the Charter School will follow requirements of State 
Board Rule 6A-5.065 and Chapter 1012, F.S. to verify evidence of competencies 
related to the Accomplished Educators' Practices. The Charter School must have 
at least one (1) qualified certified individual to sign off on teachers applying for 
initial Florida certification. Administrators must complete a minimum of three 
(3) components annually related to competencies relevant to Florida 
Certification Guidelines. 
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F. The Charter School shall designate in writing one individual to be the chief 
administrator on site and responsible for the operations and management of the 
Charter School whenever students are present. Each person so designated shall 
be a certified teacher or one with credentials, qualifications, background, 
experience that is deemed appropriate by the Governing Board of the Charter 
School approved by the Sponsor. In the event the chief administrator is off 
campus, a certifiedlqualified person(s) should be designated to be in charge. 

[Insert name of each designee, and indicate whether each designee is a Florida 
certified teacher or the chief admir~istrator.] 

G. Failure to comply with the requirements contained within this Section shall constitute 
"good cause" basis for termination of the Charter. 

28.0 Fingerprints and Disclosure of Employees 

A. Charter School employees, contract employees, and governing board members 
shall be required to comply with the fingerprinting requirements of $1012.32, F.S., 
relating to Criminal Background Checks. The Charter School shall require all 
employees to comply with the fingerprinting requirements of § I  01 2.32, F.S. 
Members of the governing board of the Charter School shall also be fingerprinted 
in a manner similar to that provided in §I 012.32, F.S. Furthermore, all individuals 
who have direct contact with children or any students in the School District, must 
be fingerprinted and background checked. 

The Charter School will require all of its employees to be fingerprinted by the 
Sponsor's School Police Department prior to emplovment. The Charter School 
agrees that it will be responsible for fingerprint processing fees. No employee of 
the Charter School shall receive remuneration before background check; 
,fingerprinting, and certification status is completed. 

B. The Charter School agrees to provide a monthly employee payroll list to the 
Sponsor by the Isth of each month. 

C. The Charter School agrees that a prospective or current employee may be 
disqualified or may be terminated from continued employment if the prospective or 
current employee has been convicted of a crime classified as a felony or first 
degree rr~isdemeanor directly related to the position of employment sought or 
convicted of a crime involving moral turpitude or any of the offenses enumerated in 
Chapter 435, F.S. 

D. Any employee of the Charter School found through a background check to have 
been convicted of a crime of moral turpitude shall not be employed in any position 
requiring direct contact with students pursuant to §1012.32, F.S. 

E. The Charter School agrees to disclose to the parents of its students the 
qualifications of instructional personnel hired by the Charter School. 
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F. Failure to comply with the requirements contained within this Section shall 
constitute "good cause" basis for termination of the Charter. 

29.0 Financial and Administrative Management Assessment for New Applicants 

A. Those individuals who will manage and operate the Charter School agree to 
provide the Sponsor, upon approval of application prior to the sponsor's approval 
of the charter, with verifiable information and documentation so that the Sponsor 
can assess the professional experience and competence of the individuals who 
apply to operate the Charter School. 

B. The Governing Board must use due diligence in awarding contracts to all vendors 
and management companies to ensure that financial ability is in place and that the 
expected benefits will accrue to the school and its students. If the Charter School 
contracts with an organization to manage the School, the School shall submit a 
copy of the contract for such services to the Sponsor upon signing. 

C. No member of the School's organizing or permanent governing board shall have 
substantial unresolved issues with other charter schools in Palm Beach County 
with which they were associated. All resolutions to such issues with previous 
Charter Schools must satisfy the Sponsor prior to issuance or continuation of a 
Charter. 

29.0 Financial and Administrative Management Assessment for Renewal Charters 

A. The Sponsor will review the financial quarterly reports for the previous three (3) 
quarters and the most recent end-of-year audit of this Charter School to determine 
the professional experience and competence of the financial and administrative 
management. 

PART VI: LEGAL REQUIREMENTS 

30.0 Articles of Incorporation and Governance Structure 

A. The Charter School will operate as a not-for-profit corporation. The Charter School 
shall furnish to the Sponsor a copy of its articles of incorporation, by-laws, and 
amendments thereto and are attached as Exhibit A. 

Err~ployees who are, as of April 19, 2006, Board Menibers of record, will complete 
their designated current terms, but cannot serve later than June 30, 2006. 

Each new Board Member cannot be an employee of the Charter School. Current 
Board Members who are employees will be phased out but until replaced must 
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make full disclosures of any possible conflict of interest and must abstain from all 
discussion and voting on any issues of possible conflict. 

The Principal or Headmaster of the school from June 30, 2006 forward shall serve 
in an advisory capacity to the Board as a founding Board Member, but will not and 
can not be a voting member of the Board. 

6. No members of ,the Charter School's Governing Board will receive financial benefit 
from the Charter School's operations and all members and employees shall 
comply with the provisions outlined in Part Ill, Chapter 112, F.S. The Governing 
Board Chair shall annually provide to the District including but not limited to the 
following: 

1. A member of the Governing Board and any employee of the Charter School 
can not act in a private capacity in any self-sewing or for any self-sewing 
financial benefit. This would prohibit a Board Member acting in hislher private 
capacity, from selling services directly or indirectly to the Charter School. The 
Board Member cannot stand to benefit privately. 

2. A prohibited conflict of interest w o ~ ~ l d  exist if a member of the Governing 
Board andlor employee of a Charter School becomes a principal in a profit- 
making venture or corrlpany that has submitted an application to participate in 
the operation of a Charter School. 

3. A prohibited conflict of interest would exist if the spouse, parent, child, 
stepchild, sibling, or employee of any Board Member, or employee of the 
Charter School were also a member of the Charter School Governing Board. 

4. An employee of the Charter School or of the management company operating 
the Charter School shall NOT be a member of the Charter School Governing 
Board. 

5. Upon request by the Sponsor, the Charter School's Governing Board and 
employees will corr~ply with the statutory requirements regarding financial 
benefit and conflict of interest. 

6. The Charter School shall provide a statement from all board members 
certifying there is no relationship, controlling interest or association with other 
members of the Board or administration, officers of the school by July 15 of 
each year of operation. 

Governing Board Members shall be able to demonstrate financial 
corr~petence and adequate professional experience. In addition, each Board 
Member, as a condition of acceptance as a Board Member, shall sign and 
acknowledgment of receipt and complete review of the terms of the Charter 
Agreement and any and all Amendments thereof and shall submit a copy of 
this acknowledgment to the Sponsor. 

D. The Governing Board of a Charter School is empowered within this Agreement and 
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in conformance with law and the terms of this Agreement to determine the rules, 
and reg~~lations needed for the effective operation and general improvement of the 
Charter School. 

It is recognized that in accordance with the responsibility of the Charter School, 
contracts with management companies must not usurp the authority of the 
governing board. The Sponsor will look to the Charter School Governing Board 
directly for accountability. 

The Governing Board will provide reasonable public notice of the date, time, and 
place of its meetings and will maintain detailed minutes of its meetings, which shall 
be regularly scheduled. Such meetings will be open to the public, and the minutes 
shall be available for public review. A signed copy of the minutes will be on file at 
the Charter School site for review and a copy will be forwarded to the Sponsor. 
Meetings of the Charter School Governing Board shall be open to the media and 
public and comply with $286.01 1, F.S., unless confidentiality is required by law. 

The Charter School shall use no public funds received from or through the Sponsor 
to purchase or lease a property, goods, or services from any director, officer, or 
employee of the Charter School or the spouse, parent, child, stepchild, or sibling of 
any director, officer, or employee, or from any business in which any officers or 
employees have an interest. Nor shall the Charter School use any property, goods 
or services purchased or leased by public funds for the private benefit of any 
person or entity. A reference is hereby made to 2001 Florida Statute 1 12.31 3. 

The officers and directors of the Corporation shall submit financial disclosures 
consistent with Chapter 112, F.S. Financial disclosures shall be filed with the 
Sponsor within ten (1 0) days of the approval of this Charter. 

All officers, directors, and employees of the Charter School who have the authority 
to receive and expend funds on behalf of the Charter School shall be bonded to 
the same degree as officers and employees of the School Board. All bonds shall 
run to the Charter School, the not-for-profit corporation, and the School Board and 
shall be on file for inspection at all times. 

The Charter School shall establish a Charter School Governing Board of at least 
five members. A minimum of four members must be established prior to the 
execution of this Agreement and all necessary background checks and 
documentation must be provided and approved by the Sponsor by May 31, 2006. 
At least one member of the Governing Board must be a parent of a child currently 
enrolled in the school. The parent member must be named by September 15. The 
Board shall consist of: [Insert names of Charter School Governing Board and 
their respective titles] See Attached 

All members of this Governing Board shall submit financial disclosures consistent 
with Chapter 112, F.S. The financial disclosures shall be filed with the Sponsor 
within thirty (30) days of appointment to the board. 

All Directors and the Chief Administrator of the Charter School must submit to a 
background check prior to the approval of the renewal or prior to joining the 
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Charter School Governing Board or becoming the Chief Administrator, whichever 
is later. 

The Charter School Governing Board shall review and approve policies and 
procedures of the Charter School and recommend expulsions to the School Board 
of Palm Beach County. 

The Governing Board cannot delegate its responsibility to the Sponsor to any other 
agency, management company or other contracted service provider. Any contract 
with a management company or other contracted service provider must be fully 
and continuously monitored by the Charter School Governing Board. 

The Governing Board of the Charter School shall annually adopt and maintain an 
operating budget. This annual budget must be signed as reviewed and approved 
by each member of the Governing Board and submitted to the Sponsor by July 1. 

If after adopting the budget, a member of the Governing Board in hislher obligated 
diligence believes that any other member of the Board or any vendor, vendor's 
employee, management company, or management company agent or employee is 
directly responsible or wrongfully advises the members of the board to expend 
monies not detailed in the budget or not available because of other necessary 
expenses or limitation of funds, that individual should notify the Sponsor, 
Department of Education, and if deemed proper, the Attorney General, or any 
other proper authority immediately. 

The names of the Governing Board Members must be held current at all times and 
the Sponsor shall be notified immediately of any changes. The replacement of the 
initial Governing Board Members must be done in staggered terms to ensure 
continuity in leadership and oversight, said terms of replacement should be 
properly stated in the Board's By-Laws. 

The Charter School shall provide the parents in writing the names of the members 
of the Governing Board and a means by which they may be contacted. 

The Charter School shall provide the parents in writing the process for p k w g  
attending and bringing matters to the Board's attention, including but not limited to 
public comments at the Governing Board meetings 9 

Conflict Resolution 

It is agreed by both parties that every effort shall be made to resolve complaints, 
issues, or concerns by informal communications between the Sponsor and Charter 
School. 

The Charter School shall notify the Sponsor in writing the name of, mailing 
address, and telephone number of its contact person. Any change in this 
information shall be submitted in writing to the Sponsor in a timely fashion. 
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C. All disputes related to or arising out of this Charter, which the parties are unable to 
resolve informally, shall be resolved according to the Alternative Dispute 
Resolution Process provided in Section 32 of this Charter. 

32.0 Alternative Dispute Resolution Process 

A. Subject to the applicable provision of 51002.33, F.S., as amended from time to 
time, all disagreements and disputes relating to or arising out of the Charter School 
Charter which the parties are unable to resolve informally, may be resolved 
according to the followirlg Dispute Resolution Process, unless otherwise directed 
or provided for in the aforementioned statute. It is anticipated that a continuing 
practice of open communication between the Sponsor and the Charter School will 
prevent the need for implementing a conflictldispute resolution procedure. The 
Dispute Resolution Process is as follows: 

STEP 1: Informal discussion shall commence between representatives of the 
Charter School and the Sponsor regarding the particular issue(s) in 
question. If the matter is not resolved at Step 1, either party may 
elect to forward the issue(s) to the next step. 

STEP 2: Written notice by the Sponsor or the Charter School outlining the 
nature of an identified problem in performance or operations not 
being met or completed to the satisfaction of either party. If the 
matter is not resolved at Step 2, either party may elect to forward the 
issue(s) to the next step. 

STEP 3: A meeting between the Governing Board of the Charter School and 
the Sponsor's representative to discuss the issue(s) and resolution of 
same, and any proposed modification or amendments to the terms 
and conditions of the Charter School Charter. If the matter is not 
resolved at Step 3, either party may elect to forward the issue(s) to 
the next step. 

STEP 4: An item will be placed upon the agenda of the Sponsor's regular 
School Board meeting to enable the Sponsor to render a final 
decision regarding the issue(s) that are in dispute. 

Notwithstanding the above, either party may seek any and all legal remedies 
available to it. 

B. The aforementioned process, not otherwise pre-empted by 51 002.33, F.S., (See C 
below) shall be equally applicable to both parties to this Charter School Charter in 
the event of a dispute. 

33.0 Student Records 

A. The Charter School agrees the Sponsor shall have access to review data sources, 
including collection and reporting procedures, to assist the Sponsor in making a 
valid determination about the degree to which student performance requirements 
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have been met. 

B. Due to the possibility that students er~rolled in the Charter School may transfer to 
other public Charter Schools within the Sponsor's school system, the Charter 
School shall utilize the records and grading procedures that can be transferred to 
the Sponsor's current records and grading procedures. The Sponsor will provide a 
copy of these procedures to the Charter School. 

1. The Charter School shall maintain both active and archival records for 
currentlformer students in accordance with Florida Statutes. 

2. All permanent records of students leaving the Charter School whether by 
graduation, transfer to the public school system, or withdrawal to attend 
another school, shall be promptly transferred and delivered by the Charter 
School to the Sponsor. 

3. Records of student progress will be promptly transferred and delivered to 
the appropriate school within the Sponsor's school system or to another 
school system. The Charter School may retain copies of the departing 
student's academic records. 

4. An annual report from the Charter School shall be transmitted and delivered 
by the Charter School to the Sponsor, listing all students enrolled during the 
school year and the disposition of each student's permanent records (i.e., 
stored on site, transmitted to the Sponsor or other disposition, if 
appropriate). This report for the immediate preceding school year shall be 
transmitted and delivered to the Sponsor each year on the date requested 
from the Sponsor. 

34.0 Annual Progress Report 

A. The Charter School shall make annual progress reports to the Sponsor, which, 
upon verification, shall be forwarded to the Commissioner of Education, at the 
same time as other annual school accountability reports are submitted. The 
Charter School's Annual Progress Report shall be submitted to the Sponsor no 
later than October 1 of each year for the immediate preceding school year. The 
Annual Progress Report must be approved by the Charter School Governing Board 
prior to submitting to the Sponsor. 

B. The report shall contain at least the following items: 

1. The Charter School's progress toward achieving the goals outlined in its 
renewal charter. 

2. The information required in the annual school report pursuant to §1008.345, 
F.S. 

3. Financial records of the Charter School, including revenues and 
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expenditures, shall be submitted in accordance with the requirements 
specified in Section 21 .O. 

4. Salary and benefit levels of the Charter School employees. 

5. The amount of any management fees paid to a third party provider. 

6. Other elements required by law or desired by the Charter School. 

35.0 Miscellaneous 

A. The headings in the Charter are for convenience and reference only and in no 
way define, limit, or describe the scope of the Charter and shall not be considered 
in the interpretation of the Charter or any provision hereof. 

B. Neither party shall be in default of this Charter if the performance of any part or all 
of this Charter is prevented, delayed, hindered, or otherwise made impracticable 
or irnpossible by reason of any strike, flood, hurricane, riot, ,fire, explosion, war, act 
of God, sabotage, accident, or any other casualty or cause beyond either party's 
control, and which cannot be overcome by reasonable diligence and without 
unusual expense. 

This Charter and the Exhibits hereto shall constitute the full, entire, and complete 
agreement between the parties. All prior representations, understandings, and 
agreements are superseded and replaced by this Charter. Except as any Florida 
or United States statute may change the obligations of either the Charter School 
or the Sponsor, this Charter may be altered, changed, added to, deleted from or 
modified only through the voluntary, mutual written consent of the parties. The 
Charter School shall not unreasonably withhold approval of any amendments 
proposed by the Sponsor to this Agreement. Any substantial amendment to this 
Charter shall require written approval of the Sponsor. 

D. Duly authorized representatives of the Sponsor shall have the right to visit the 
Charter School, including all classrooms, labs, and school events, with or without 
prior notice to the Charter School. 

E. This Charter shall not be assigned by either party without prior written consent of 
the other party, provided that the Charter School may, without consent of the 
Sponsor, enter into contracts for services with a corporation, a limited liability 
company, an individual, or group of individuals organized as a partnership or 
cooperative. 

F. No waiver of any provision of ,this Charter shall be deemed to be or shall 
constitute a waiver of any other provision, ur~less expressly stated. 

G. Both parties shall comply with all applicable provisions of state and federal law 
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requiring confidentiality of student records and other related matters. 

All representations and warranties made herein shall survive termination of this 
Charter. 

This Charter may be executed in any number of counterparts, each of which shall 
be considered an original, and all of which together shall constitute the Charter. 

Each of the persons executing this Charter has ,the full power and authority to 
execute the Charter on behalf of the party for whom he or she signs. 

The terms of the Charter as sent by the Sponsor to the Charter School for 
completion and execution shall have control over any amendment made by the 
Charter School without the specific written consent of the Sponsor to the 
amendment. 

If any provision or part of this Charter is determined to be unlawful, void, or invalid, 
that determination shall not affect any other provision or part of any other 
provision of this Charter, and all such provisions shall remain in full force and 
effect. 

This Charter is not intended to create any rights of a third-party beneficiary. 

This Charter is made and entered into with the State of Florida and shall be 
interpreted according to the laws of that state. Palm Beach County, Florida, shall 
be the proper venue for any litigation arising under this Charter. The Charter 
School shall adhere to any additional requirements applicable to Charter School 
under state law or as mandated by the Florida Department of Education or any 
other agencies regulating the Charter School. 

Except as otherwise provided herein, the Charter School shall be exempt from all 
statutes and rules applicable to the School Board, except those specified by 
§1002.33, F.S. or other laws. The Charter School is bound to comply with all 
requirements as specified in this renewal charter. 

The Charter School shall have all authority as provided to not-for-profit 
corporations under Florida Law, including but not limited to hire and fire 
employees, sue and be sued, secure grants, and control its finances. 

Charter Schools are also governed by provisions of Chapters 119 and 286.01 1, 
F.S. 

A plan 'that includes procedures that identify various risks and provides for a 
comprehensive approach to reduce the impact of losses as noted in 1002.33 F.S. 
shall be submitted to the Sponsor on or before July 15. 
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IN WI'TNESS WHEREOF, the parties hereto have executed this Charter as of the day and 
year first written. 

FOR THE SPONSOR: -- 
PALM BEACH COUNTY, 

the School Board 

Reviewed and Approved as to 
Legal Form and Sufficiency: 

By: 1 

A. ~ & n i s &  ~agerholm&sq. 
Associate Counsel-Administrative 

FOR THE CHARTER SCHOOL: -- 
ATTEST: 

RlVlERA BEACH MARITIME ACADEMY, CORP. 

By: By: 

Print Name: Ama 2. &&R G. Print Name: 

Title: President Title: Secretary 

Date: Date: 4-49-0k 
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Exhibit A 

Exhibit B 

Exhibit C 

Exhibit D 

Exhibit E 

Exhibit F 

Exhibit G 

Exhibit H 

Exhibit I 

Exhibit J 

Exhibit K 

Exhibit L 

Exhibit M 

Exhibit N 

Exhibit 0 

Exhibit P 

Exhibit Q 

Articles of Incorporation and By-laws for 
RlVlERA BEACH MARITIME ACADEMY, CORP. 

Name of Nonprofit Organization and certificate of current status: 
Employer Identification Number, Notification from the IRS of EIN # & 
Exempt Determination Status 

Student Progression Plan - School is utilizing District 

Code of Student Conduct - School is utilizing District 

Statement of Assets 

Budget 

Building Code Approvals 
Certificate of Occupancy 
Local Jurisdictional Code Approvals 

(zoning approvals consistent with type of use, fire and health inspections) 
Occupational License (letter of exemption) 

Insurance Certificates 

Bonding Certificates 

Fingerprint Records and Background Checks 

Financial Disclosures 

Three-year Budget 

Charter School Application dated 

IRS Form 1023; application for 501 (c) (3), IRS Designation Letter for 
501 (c)(3) including attachments, correspondence and all 
representations made to the IRS. 
Application to the. Florida Department of Agriculture, Form # , 
allowing the corporation to solicit charitable contributions 

Report Card - School is utilizing District 

Description of ESE Services 

District's Drill and Alarm Compliance Report 

District's Bus Evacuation Drill Report 
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Exhibit R Opening of School Checklist 

Exhibit S School's Accounting and Repo~ting Policies, Procedures and 
Practices 
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RIVIERA BEACH MARITIME ACADEMY 
CIHARTER SCHOOL CONTRACT INSERTS 

I .OB Target Population (Page 9) 

The Ri\liei-a Beach Maritime Academy is a school of choice. The 
intended targeted population to be ser\.ed is any high school student residing in 
Palm Beach County. grades 9 to 12, n.ho are interested in exploring or pursuing a 
careel- in the Mariti~nc trades industry. It is anticipated that students interested in 
a maritime trade's carcer program will come from a diverse population of students 
who have a \side range of academic abilities. It is anticipated that students with 
high acadcmic abilities n,ill apply for the program as well as students that may 
have limited academic abilities. As we review skill levels needed for entry into 
the maritimc industry n 8 e  know that any student, even with limited academic 
abilities, call find successful employment in the marine industry. The Riviera 
Beach hlaritime Academy will do it's utmost to accom~nodate students with their 
various academic abilities. 

1 .OC Innovati\,c Program (Past 9 )  

Through the Rivicra Bcacli Maritime Academy students will develop 
entry le\.el skills that will prepare them to enter the Maritime Industries upon high 
school graduation or continue their career- preparation at a College, University or 
Post Secondary Technical School. Students at the Riviera Beach Maritime 
Academy will not only bc challenged to meet the Florida high school graduation 
requircmcnts. but also the high performance standards established by the Maritime 
Industr~es. Throughout the student's placement at Riviera Beach Maritime 
Academy they will bc challenged not only academically, but also with hands-on 
performance skills that are based on maritime industry standards. Students will be 
held accountable to the high academic standards of the school and the maritime 
industries. 

1 .OD Mission of the Charter School (Page 9) 

The Ri\ icra Beach Marl time Academy is committed in providing a rigorous 
academic and maritime skills hands on-training program for its students in an atmosphere 
of pervasive caring that will assist ~ t s  students to: 

Develop physically, emotionally, socially, mentally and morally 

Become proficient in reading. writing, math and oral communications 

INSERTS TO ORIGINAL, CONTRACT 



Develop at miniinu~n entry le\,el skills in the maritime trades 

Realize that learning is a life long process 

Become contributing members of the community and society 

2.OA Students Ser\,ed (Page 0 )  

The Riviera Beach Maritiinc Acadeiny is a school of choice. The intended 
targeted population to be served is any high school student's in grades 9 to 12. who are 
interested in pursuing or exploring a career in the Maritime trades industry. It is 
anticipated that students interested in a maritime trade's career program will come from a 
diverse population of students who have a wide range of academic abilities. It is 
anticipated that students with high academic abilities will apply for the program as well 
as students that may have limited academic abilities. The Riviera Beach Maritime School 
will do it's utmost to accoininodate students with their various academic abilities. For 
students not accepted into the school because of space limitations they will be placed on a 
waiting list. When an opening occurs students on the wait list will be given first 
preference to attend. Students \\f i l l  he accepted into Riviera Beach Maritime Academy on 
a non-sectarian and nnn-discl-i~ninatory basis. 

During the first year of operation thc Riviera Beach Maritime Academy 
anticipates an enrollinent of approximately 100 to 125 students, equally distributed 
between grades V through 12. During the second and third year of operation Riviera 
Beach Mar i t~n~e  Academy anticipates increasing its enrollment to approximately 300 
students, once again, equally distributed be grades 9 through 12 which will be considered 
maximum enrollment. 

2.OC Transportation Charter School attendance zone (Page 10) 

Rivicra Beach Maritime Academy would like to work with the Palm Beach 
County School district to provide student transportation to and from the school. It is 
believed that a cooperative effort between Riviera Beach Maritime Academy and Palm 
Beach County would pro\ ide the most effective, safest and economical way to get 
students to and from the school. Riviera Beach Maritime Academy will meet with the 
Palin Beach County Director of transportation to establish costs and the most effective 
way to transport students. Riviera Beach Maritime Acadeiny also believes there are a 
nuinber of 15 ays that the transporting of students can be accomplished. 

1. Students attending the school can be picked up at a designated location 



near their home and transported to Riviera Beach Maritime Academy directly. 
The same would hold true at the end of the school day where students would be picked 
up at the end of the school day and dropped off at a designated stop. These pickup and 
drop off locations would be deteniiined by Palm Beach County School Districts 
Transpoitation Department and would be based on the student's home address and the 
school boundaries established by tlie Palm Beach County School District. For students 
living outside the school boundary area, they too can be picked up and dropped off at a 
designated stop as long as they can get to the designated bus stop within the school 
boundary. 

2. A second possible M,ay tliat students could be transported to Riviera Beach Maritime 
Academy would be for students to be picked up by Palm Beach County School District 
and transport them to their respecti~~e resident high school. Once at the high school a 
designated pick up point for all Riviera Beach Maritime Academy could be established. 
This location at each of tlie high schools would act as both pick up and drop off for 
students attending the school. At the end of the student's day they will be returned to 
their resident high school for transportation back home. This transportation fonnat we 
feel would minimize sending buses tlii-oughout the county for students. However, a 
primary draw back to this format would be that Riviera Beach Maritime Acadeiny would 
need to adjust its school day so that students could return in time to pick up 
their transportation liome. 

3. Students who reside in aieas \\ere public transportation is available to get to and froin 
school will be rccluired to use the public transportation system (Palm Tran and Tri Rail) 
provided thc stops are ~vithin a reasonable distance from the school. Riviera Beach 
Maritime Academy will access the possibility once a school location has been 
detennincd. 

4. Another possible method to get ~tudents to and from school will be for the parent to 
drive the student to and from school. Although this is a possibility, it is one that will not 
be encouraged. but rnay be used as a last resort. 

5. The Riviera Beach Maritime Academy will be a grade 9 through 12 high school. As a 
result many of the students inay already have a car and drive. For students who are in 
this category driving to and from school may be permitted. If students drive to and from 
school there w~l l  be strict iules tliat they must adhere to. 

4.OB Explain in detail the systematic method to be used. (page1 1) 

'rhe Ri\,ie~-a Beach Mal-itime Academy will use the following systematic approach 
in assessing its students. 



1. Students at the Riviera Beach Maritime Academy will display that they have received 
a ycars \vo~-th of instruction by recei\,ing final passing grades in each of their core 
acadcni~c subject areas. 

2. Students at the Ri\ iera Beach Maritime Academy will display that they have 
received a years worth of instruction by passing a skill proficiency test in their 
career prograin at tlie enti of the school year. 

3. Students at the Ri\ lera Reach M a r ~ t ~ ~ n e  Academy will display that they have a 
years worth of Instruction by maintaining an acceptable attendance record for the 
school year of 90 percent. 

4. Students at the Ri\:era Beach Maritime Academy will display that they have 
displaj~ed a years worth of instruction by scores received on achievement tests 
required by the Palm Beach County School District. 

5 .  Students at Rivlel-a Beach Maritiinc Acadeiny will display that they have had a 
years worth of inst~uction by displaying appropriate behavior at the school which 
results in n minimum of student referrals and suspensions from school. 

6. Students at tlie Ri\.icra Beach Maritime Academy required to take the FCAT 
will display that they li;r\'c acq uired a years worth of instruction by demonstrating 
proticicncy or passing the test. 

7. Students at the RIL I C I J  Rcacli A4aritiinc Academy tak~ng the intensive reading 
program can s l i ~ u  that they have acquired a years worth of instruction by the test 
scores the? rccelLe 011 &he reading pre and post test. 

8. Seniors graduating from the Riviera Beach Maritime Academy can display that 
they have acquired a years worth of i~ist~uction by the percentage of graduates 
who gain employment in the marine trades or continue on with their post 
secondary education. 

9. Tenth grade students at tlie Riviera Beach Maritime Academy can display that 
they lia\,c acquired a ycars woi-tli of instruction in the career exploration program 
by declar~ng their career prograin for the eleventh grade. 

4.OE Development measurable objectives based on areas tested and reported in the 
FCATS. (Page I 3) 

1 .  Stutients at the K I \  lera Beach Maritiine Academy will take the standardized 
tests as ~-cclu~rcd by the state ot Flor~da and the Palm Beach County School District. 



Their scores will be at least equal to or better than comparable students in the high 
school. 

All students at tlie Rivicra Beach Mar~time Academy will take the Palm Beach 
County School Districts requircd tests that are given to high school students. These tests 
include the academic tests that are given in all core academic areas during the mid year 
and at the end of the school year. 

2. All students at the R1\11ei-a Beach Maritime Academy will be required to take 
the FCAT test and pass them ah part of their high school graduation requirements. 
Students taking the FC'ATS at K i \  icra Beach Maritime Academy will have a higher pass 
rate then comparable students in the high school on their first attempt. 

Students at Riviera Beach Maritime Academy will take the required FCAT. For 
those students who have not passed the FCAT, a remedial program will be implemented 
i n  order that thcy pass the FCAT on their second attempt. Instructors will work with 
students in a small gl-oup setting working on passing the FCATS. The Riviera Beach 
Maritime Academy will also use a computer, FCAT Explorer to support any rernediation 
necessary hi- the student to pass the FCAI'. 'The Riviera Beach Maritime Academy 
believes that all students \viil past tlie FCAT by the second test, because if it's integrated 
approacl~ to rlic ac~idcmics. 

3. Students at the K i \  icra Bcach Maritime Academy will be tested in their core 
academic sul>jccts basccl 011 Florida Sunshine Standards in each core academic subject 
area. Students attending Ki\.iera Beach Maritime Academy will hare a ninety eight 
percent (08°0j pass rate in tlicir core academic subjects at the end of the school year. 

Students atlending rlie Riviera Beach Maritime Academy will be tested and 
graded in thc core academic sul?jccts. Teachers will test their students each semester and 
post grades on a repolt card during each quarter of the school year. In addition, at the 
close of the sci~ool year. each teacher will gi\,e students a final exam which will indicate 
their overall stuclent achie\/emcnt for the school year. All semester and final examination 
tests will be based on Florida Sunshine Standards and student expectations for the 
academic subject and grade level. The test scores that the students received will provide 
an indicator of student performance in a particular academic subject. Grades on the 
report card will also provide a picture of the student's progress in each academic area. 
These grades will also reflect the testing that each core academic teacher is giving to their 
students. In acidition. studcnts \\. i l l  be tested using a standardized test in the core 
academic area to detennine student progress. 

4. Students at the Ki\,ic~-a Bcach Marititnc Academy will through standardized 
testing will sho\v that the), ha1.e increased their le\zel of reading ability. Students at the 
Riviera Beach Academy \viil be prc tested using standardized test in their reading level at 
the beginning of the school year. At the end of the school year it  is anticipated that for 
those students belon grade Ic\,cl that that they will have increased their reading by at 
least one grade le\.el in a post tost gi\.en at thc end of the school year. 



5 .  Students at the Ri\ iern Beach Maritime Acadelny will be performance tested in 
the ~naritiine trades bascd on acceptable industry standards. Ninety Percent (90 %) of the 
students taking the hands on pertiji-~nance test will achieve a passing scorc. 

Students at the Ri1,iera Beach Maritime Acadeiny will be performance tested at 
the end of thc school year. Perfo~lnance tests \\:ill be developed during the school year in 
conjunction with the Marine Trades Association and will be based on the schools 
maritime cull-iculum and marine trades industry standards. The test given to the students 
will display the skills thc students learned through out the school year. Students will be 
required to complete hands on perfo~~nance tasks in the maritime trades and will be 
graded bascd on their ability to co~nplete the task within the time frame allocated. The 
test will be administered and scored by marine industry trades personnel. I t  is expected 
that ninety percent of thc students taking tlie performance test will pass. Results of the 
test will be placed in the students file. The test results will be made available to the Palm 
Beach County School District. 

6. Eighty fi\ c percctit (85 76) of tlic students graduating from Riviera Beach Maritime 
Acadeiny \ \ . i l l  lia\re developed entry level skills for employment in the maritime trades or 
continue on \\.ith a post secondary education. 

tluri~lg tlie school liigli school seniors at the Riviera Beach Maritime 
Academy \ ? . i l l  nicct lvith a gilida11c.c counselor to coinplete a senior plans questionnaire 
\\rhich. \\.ill pio\.ide intentions o n  \\.hat the student plans to do after graduaticn. Records 
of the senior plans questionnai~e a~ld exit conferences held by the counselor will be kept 
on file at tlic school for a fc)llow up after graduation. In addition any student requesting 
job placement scrvices or help in applying to a post secondary school will be provided 
help by the C ~ L I I I S C ~ O ~  and those records will be kept on file for hrther use in determining 
if this objcctivc has been met. Finally a survey of graduates will be conducted within a 
year of graduation to find out exactly what they are doing. This survey will provide 
additional i~iformation in dc te~~l~in ing  if this objective has been met. A positive indicator 
that will be used to determine the success of the program will be that at least seventy 
percent of tlie graduates are employed in the maritime industries or continuing their 
education after high school graduation. Results of this survey will be made available to 
the Palni Beach County School District. For a senior at the school who has been in the 
program for only one year. the Riviera Beach Maritime Academy will provide the student 
with the opportunity to return as a post secondary student for one year at no tuition cost 
to develop additional entry Ic\.cl skills in the ~naritime trades. 

5.OB Insts~~ctic~i~al methods ant1 strategies shall include: (Page 12) 

Students will be i~istiucted in their core academic subjects at the school. 
I-Io\ve\re~-. thcir acade~nic instruction will be presented in an intergraded fonilat. CJnder 
this fo~niat stutlents will be able to relate their academic classes to the real world and the 



maritime tratles. The core acatlemic instruction will follow the Florida Sunshine 
Standards and will also be 131-esented with this intergraded approach. The instruction that 
a student reccives in the classroom will directly relate to the instruction they receive in 
the shop. Student outcoincs in the shop environment can and will be directly connected to 
the core academics. Students v,lill be able to see a direct correlation between their 
academic sul?iccts. math, english. history. science and the maritime industries program 
they are taking. This intci-graded approach to learning allows the student to see relevance 
between thc academics and real woi-ld situations whcn they coinplete their high school 
prograin. 

Studcnts at the Riviercl Beach Mal-itime Academy will also have the opportunity 
to diagnose and repair real problems with boats. Once a student has developed skills and 
proticiencies they will, under the direct supervision of the instructor be able to n.ork on 
boats that have real problems. Student can and will gain a great amount of satisfaction 
knowing that they worked on a real problem and was able to repair it. By using this 
instructional ti)nnat students a]-e able to gain self confidence and self esteem knowing 
that thcy wei-e able to sol\.e and fix a problem. In addition this process also allows 
students to dcvclop problem solving skills \vhich are extreinely important when they 
leave school and entcr into the \\lorld ofnvrk.  Once a student leanis problem solving 
skills, thosc skills can be applietl to anything in life. 

All s t ~ ~ d e ~ i t s  at the Ri\-icl-a Bcach Maritime Academy will be perfoniiance testcd 
at the end oft1.1~ school year. \{'hat makes this test unique is that the students will be 
tested by tilc marine trades industries. During the first year of opcration the school will 
meet ivith mariiic tl-ades industl-y businesses. The school in conjunction with industries 
\vill develop a test that will he giben to the students at the end of the school year. The 
school will in\.itc the marine tl-atle technicians to the school and act as judges when the 
students are being tested. This w i l l  provide the students with an opportunity to show their 
skills and also allow the mal-ine trades industry to see the talents the students at Riviera 
Beach Maritinie Academy lia?~c de\.eloped. 

A tinal instructional method that will be utilized at the Riviera Beach Maritime 
Academy is the use of internsl~ips with private industry. All seniors will be provided the 
opportunity to participate in an internship program, if they choose. These internships will 
he school sponsored and supcr\;ised. Students placed on these internships will get first 
hand on the job experiences. Studcnts will be exposed to the workplace envirnn~nent 
where thcy nili see what is requireci and expected of thein on the job. Students will work 
under the guidance and direction of a maritime trades business and supervised by the 
school. Stuticnts 1% i l l  be required to perform designated tasks that will lead to the 
completion of work orders. This insti-uctional tool will further develop students problem 
sol~ring skill.< and gi\,e students additional opportunities to work as part a team and not as 
an individual. 



5.OE The Chal-tcl- School shall designate in writing one individual to be chief school 
administratol- on site and responsible for operations and management of the Charter 
School whew\ er students al-c present. Ronald Schoka, Ed.D. 

In the e\.ent the chief administrator is off campus a certifiedlqualified person 
should be i n  cllarge. 1nsc1-t name of designee. To be detennined when staff hired 
(Page 12) 

7.OA How the baseline student academic achievenient levels and prior rates of academic 
progress jvill be established (Page 13) 

For stutients applying to the Riviera Beach Maritime Academy part of the 
application process will include the student records. which include academic grades, 
standardized test scores from both state and county required tests, attendance records and 
behavior records, if any from the student's prc\-ious school. These records will contain a 
wealth of info[-mation that \vill hcip us establish a baseline on the student. In conjunction 
with a revie\\ of the student I-ecords, the school n.ill also conduct additional testing to re- 
enforce thc planning and c\.aluation of the student. 

All siudents entering the Rij~iera Beach Maritime Academy will follow all state 
and county tcst requirements. in atldition to standardized tests required by the state and 
county. Iii\.ic~-u Reach Maritime Academy ~vill administer its' 0u.n set of tests. Students 
cntering thc rcllool \ s i l l  be tcstcci ;at the beginning of the school year using the following 
tests. 

I .  Gntcs hlacGinitie Iicading test 

2. Industrial Rcading Test 

3. Diffcrent~al ;Iptitude T'ests (various Sections) 
a. Numerical Reasoning 

This sub section of the test measures the ability to perform 
mathemat~cal reasoning tasks. It is important for success in 
classes such as Mathematics and Science. 

b. Abstract Reason~~ig 
This sub cectlon of the test measures the ability to see the 
re la t~ons l i~p~ among thlngs rather than among words or numbers. It 
is importitnt in such occupational fields as drafting, mathe~iiatics 
and computer programming. 

c. Perceptional Speed and Accuracy 
TI115 sub sectlon of the tcst measures the abil~ty to cornpare and 
mark WI-~tten lists quickly and con-ectly. It is important for success 
in jobs requll-111g careful record keeping and in jobs requiring 
tcchnicai and scientific data. 



d. Mechanical Iicasoning 
This sub section of the test measures the ability to understand basic 
mechanical principles as ~t relates to machines. tools, and motion. 
It is important in such occupational fields as carpentry, 
engineel-~ng. and mach~ne operations. 

e. Space Relations 
This sub section of the test measures the ability to visualize the 
shape and position of objects when shown only pictures or 
patterns. It  is important in such fields as carpentry. engineering 
automobile design and art. 

t'. Spelling 
This sub section of the test measures the ability to spell comrnon 
English ords. It is i~nportant for success in academic courses, as 
well as in inany occupational fields including business. law 
joumal~sm. and education. 

g. I_anguage i-lsagc 
- I his su l~  section of the tcst measures the ability to detect errors in 
gramm:ri-. punctuation and capitalization. I t  is important for 
success in school. as n.ell as in such occupational fields as 
journalism, business and law. 

4. Student Styles Quesi~oni~aire 

These tects \ \ r i l l  bc gl\.en to all students entering the Riviera Beach Maritime 
Academy. FTl~csc tcst sesults along u ~ t h  the test results that are in the student's records 
will provide a good baseline to track the studcnt's progress. Toward the end of the 
school year, studcnts will once again be tested to determine the progress they have made. 

7.OR How thesc 1,aseline rates will be compared to rates of academic progress achieved 
by these same students while attending the charter school. (Page 13) 

When students enter the Ri\iiera Beach Maritime Academy, a co~nplete review of the 
students' recol-ds will be contlucted. This will be one means to provide a baseline of the 
student's educational strengths and \veaknesses. After the student has completed the 
testing an educational pl-ogram can hc developed for the student to focus on the strength 
and not thc \vcaknesses. It iinportant that an etlucatinnal program be developed and 
implemented that meets the identified educational strengths of the student and not the 
weaknesses. Oncc a student has entered the program, the student's educatioilal 
strengtlis/wealincsses will be measi~rcd by the grades received in both academics and 
shop. These gsacles will retlect to \\,hat extent the student is meeting the expected 
standards. Thcse grades will hc determined by paperlpencil test, oral presentations, 



written rcports and tenn and rt..;earch papers. The grading process will be ongoing 
through out tlie school ycal- \\liicli \ \ r i l l  allow the school to monitor the student's progress 
in meeting tlie educational goals and perfonnance standards expected. Students at the 
Riviera Beacli Maritime Academy will also take the district wide core academic tests that 
are given through out tlie sclioc~l !;car. This will be another means to detennine if the 
students are mceting the rcquired standards. Students in their shop program can expect 
the same grading procedures as in their core acadeniic subjects. In addition, students will 
be perfonnnnce tested in tlic shop. I n  the shop, the instructor at the beginning of the 
school year will establish tlic students educational and hands on strengthslweaknesses as 
it relatcs to the maritime tradcs. Throughout the school year students will be instructed 
and given tasks to perform in the maritime trades. The students will then be performance 
tested on thes: tasks. The sIii)p instructor will grade the students based on their strengths 
and the extent to M hich the student is able to complete the task being tested. Not all 
students will test at the sanic Ic\.el. but students will be expected to perfonn at least to the 
minimum leit l  of expected pel-ti)rmance. Performance testing of students will be 
ongoing througliout the school year with grades determined for each performance test. 

7.OC To the extent possible. ho\\ these rates of progress will be evaluated and 
compared. . . ( Page I 3 ) 

Bascci on student pcrt'o~-mai-ice iu both the core academics and shop program at the 
Riviera Beacli P,/lar.~timc Acatlcn-I!- thcir educational progress can be comp:~red to similar 
student pol~ulations by tatiiny c u ~ l i  comparahlc group and comparing their academic 
progress to s in .~i la~ groups I I ~ .  ~ l i c  Paim Bcacli County Scliool District t!ut are in a 
standard program. A typicirl co~iiparison will be to look at the grades each group has 
attained. I t  is our bclief that students at Riviera Beach Maritime Academy will achieve 
higher grades in tlic core academics then a similar population at the County School 
District. Another n~ethod of'co~nparing student progress will be to review the student 
FCAT scores. It  is also are belief that students attending the Riviera Beach Maritinie 
Academy will havc a higher rntc of passing the FCAT then similar populations attending 
the County Scilool. In addition to comparing grades students at the Riviera Beach 
Maritime Academy \\.ill h a ~ c  a higher atte~~dance rate and a in in i~nun~ number of student 
behavior refel-rals than tlic comparable group not attending the Riviera Beach Maritime 
Academy. -I'llis can Lrel-y easily he conf ined  by reviewing student attendance records and 
student refen-als fomi si~nilar populations at tlie Palm Beacli County School District. In 
the final analysis students at tht: Ri~riera Beach Maritime Academy will out perfonn 
similar studctit pc)pulations wli~) are attending school at the Palm Beach County School 
District. 

Students at tlie Ri\.icrz Bcach Maritime Academy will be provided a report card 
indicating tlic grades ti)r eaci-I ijf tlie courses they :ire taking. Report cards will be issued 
through a foui- ~nasking ~ c l ~ ~ ~ l i l l c  fhr  the sclic~ol year. Along with student grades for each 
marking perlot1 the report c ~ I ~ - ( I  I.\ i l l  also pro~!ide inforniation on the student's attendance 
and belia\,ior in order to pro\ ide a complete picture on the student. Staff will provide 
notices to pal-ents during t h ~  marking period in the casc where the student is at risk of 



failing a subject. This notice \vill contain such info~~nation as the student's strengths, 
areas in need ot'improvemeii~. attendance and suggestions to increase the grade to an 
acceptable or passing level. This notice may also include a request for a parentlstudent 
conference. 

Students will be gadcd in all academic courses as well as in their career program. 
Grades will hc based o n  student pel-formanee and expected levels of achievement based 
on Florida education Standal-ds. 

Tlic li3llou Ing measul-cb \ \ 1 1 1  be used In deteni~~ning grades. but may not be 
l i ~ n ~ t e d  to these. 

1 .  l'cachcr obser\,atiori ot'tlie student which include oral presentations. class 
piirticipation. irnpro~~lptu speaking and demonstrations. 

2. Classroom assig~;ments. *which include written assignments, reports, term and 
rescarcli papers. prc,jccts. posters and homework. 

3. Fuam~nat~ons uliicli ~nclude paper pencil tests, oral tests and test that require 
denlonstrat~on. 

4. Portfol~o and shop pcrfol-mancc tests 

All teachers \+ . i l l  PI-ovide ;.i s ~ ~ t ' i i c i e ~ ~ t  number of g-ades during the marking period to 
justify thc gradc entered on tile report card. 

The Ri\  lcra Beach Mai-itime Academy will thllow the following grading systein 
as identified il l  Florida statues 1003.436. 

Gradi: of A: Outstanding Progress (1 00 - 90) 
Indicates a thornugh mastery of the subject as reflected in daily work, 
reports. tests and examinations. 

Gradc of R: Above A\.cragc Progress (89-80) 
Indicates above avcl-age achievement in daily work, repoits, tests and 
examinations. 

Gratle of C: Average PI-ogress (79-70) 
intl~cates averagc achievement in daily work, reports, test and 
Examinations. 

Grade of' D: Lou est Acccpiable Progress (69-60) 
inct~cates belo\+ erage work in a majority of ass~gned areas. 



Gradc of F: Failure (l-rcIoi\. 60) 
Indicates unsatisfactory or failing work in a inajority of assigned areas. 

Grade of I :  lnco~npletc 
Indicates that ti,r onc reason or another the student failed to co~nplete all 
required \\,o1-1\. 

1 I .OA Describe 11on your Chartel- School plans to involve parents. Plan inust include the 
use of District parent surve!.. ( Page 14) 

Thc Kiviera Beach Maritime Acadeiny believes i t  is important that parents be 
invol\.etl wit12 the school. It is also tlic position of the school that education is a 
partnership between the school, student and parent. Parents will be involved with 
their chiicl's ctiucation from the time they apply to Riviera Beach Academy until 
they conlplete their ed~~caticjn or leave the school. Parents will be required to 
participate i n  a student interview during the application process. In addition 
parents will he proviiiecl tlie opportunity to attend back to school evening 
programs :and open 11ou.w~. \\,here they will have a chance to meet with and speak 
to teac11el.s at the school and discuss their child's progress. Parents will also be 
encoul-agcd to visit tlic :<cliool \\:hen i t  is in session to observe the educational 
process. 'I'he Ki\pirra Bcach Maritiinc Academy will also sul-vey parents in the 
beginning of the schocil \.car in order to determine their expectations of the 
scl~oc,l. 7'11c I-csults of this su~-\~cy will be presented to the Board of Directors once 
tlic s u ~  i.,cy results arc completed. At the end of tlie school year parents will once 
again he suri:eyed to tlete1-1111ne if the school has inet their expectations and if they 
have a!)y >uggestions or. rei;o~nmendatioiis to improve the school and quality of 
education. Oncc again \vhcn the results of the survey are completed they will be 
presentetl to the Boar-d of Directors at their next scheduled meeting. The results of 
the suri!eys will also be shared with tlie Palm Beach County School District. The 
schooi in setting up its Board of Directors is looking to attract a inember from the 
community and parent to participate in the governance of the school. The school 
will I-each out to the com~nunity and look for a parent willing to fill the seat. In 
addition the school will look to the parents of students at the school to organize a 
parent group. Parent groupscan play an important roll in the educational process. 
This parelrl group will W O I . ~  with and through the schools Chief Operating 
OfficerlXdministrati\ c Principal or a designee on improving the quality of the 
school and cducativ!iill process. Riviei-a Beach Maritime Academy will look to 
the pase~lt organizat~cin to assist in organizing and hosting school events, 
fundl-'lising. chaperoning iield trips and nuinerous other activities as well as 
hecon-ling an active compol?ent of their child's educational career. 

12.OA DescriOc i n  detail tllc cr~tei-ia for admissions (Page 15) 



1. Riviera Dcach Maritime Acatlcmy mill serve those students. grade 9 through 12, 
whose parcnis or legal guardian ( 5 )  are residents of Palm Beach County, Florida or other 
districts \\.it11 whom inter-district agreetnents exist with the Charter School Sponsor. 

2. Riviera Beach Maritimc Acatlemy will enroll an eligible student who submits a timely 
application, unlcss the nu~nher of applications exceed the capacity of the program, class 
or grade level. 111 such case, a1 1 i-.li~rible applicants shall have an equal chance of being 
admitted through a random selection process after those eligible students entitled to 
preference untlcr Florida La\\. arc admitted. 

3. The Rivicr,i Beach Mal-itimc Academy shall be non-sectarian and non-discriminatory 
in its adniisslons policy and \\:ill  act in full co~npliance with all State and Federal legal 
requirements. 

4. Any stude~it grade 9 through 13 may be recommended for admissions to Riviera 
Beach h,larit~mc Academy bq' the 11o;ne school teacher, guidance counselor, principal, 
parent and/or occupatio~ial hpecial~st. 

5. All students must complete 31itl h~~hmi t  a timely application. 

6. All ctudeiits c lppl~ 111g to I < , \  IC I  '1 Reach Mxitilne Acaciemy must have a strong interest 
in the rnar~t~lnc t rdes .  

7. All stutlents must ha\ c n fa\ ornble recomilicndation from three of tlieir acade~iiic 
teachers. 

8. All students must shou :lc.ccptable grades in  their academic subjects. 

9. All stutie~its must she\+ ;~cceptable conduct:beha\ lor in school. 

10. For any stuticnt not meeiilig thc admissions requirements a mraiver may be requested. 
The request ti)r waiver will be reviewed by the chief school officer and appropriate staff 
to make a decision on whether or not the student will be accepted into the school. No 
waiver will bc granted to a student with a prolonged record of aggressive niisconduct or 
behavior deemed to be disrupti\,e to the education and safety to other students. 

12.OD Dates of'cni-ollinent 11~l-ic)d both start and finish (I'agel5) 

The Riviei-a Bcach Maritime k ~ a c l c ~ n y  proposes to have an open enroll~i~ent policy were 
students can apply at various tillic during the school ycar. These periods for open 
enrollment will take place a! the heginning of each marking period unless otherwise 
dedicated by special circumsta~ices. For general enrollment purposes enrollment for the 
following scirocjl year \\:ill I~cgin Scpte~nber 1 ,  2006 and end on February 28, 2007. 



13.OB Descrihe enrollment pi-ocedures (Page 1 5 )  

The adinissions and registi-ation process at the Riviera Beach Mariti~ne Academy 
will be ongoiilg throughout thc school year as long as space is available. However, the 
primary focus for admission to tilc school will be to complete admission process prior to 
the opening oftlie school year. High School students, grades 9 through 13, interested in a 
career in the 11;aritime trades tl~roughout Palm Beach County are eligible to apply for 
admissions. :lpplications for tile school will he madc a1,ailable through the middle 
school and Iliyll school guidance departments or at thc Riviera Beach Maritime Acade~~iy .  
Students \vishing to apply to the school should first meet with their high school guidance 
counselor. Aiicl- completing tlie application and signed by the parent the student will 
return the application to the guidance counselor, who will in turn send the application 
along with tlle student's scl~ool rccords and teacher recommendation fornls to Riviera 
Beach Marit l~nc Acadeiny. Once the application has been received, it will be reviewed 
by the school'.; staff: Aftel- a re\,ie\.r of the student's records and teacher 
recommendntinn fauns a stuc1cnt:parent conference will be conducted. At this conference 
the parent anti student will be in\ iicd to look at the school and revicur the programs 
offered. This studentlparcnt cc,nfercnce vrill also provide the school an opportunity to 
meet the siucient and detem-iinc l io~i.  serious the student is in starting or exploring a career 
in the maritili-~c trades. 111 addirion. a potential schedule will be developed outlining the 
courses ncecicd lo mcct high ~ c h o o l  graduation requirements. Other items to be discussed 
include stuilent expectations. p'ii-ental in~~nlvcment ,  and student code of conduct. Upon 
coinl7letion this scheduled conl'crencc notification of acceptance to the school will be 
for~vartlcci to tlie students resiclei~t school guidance counselor. A start date to tlie Riviera 
Beach Maritinle Acadcmy \ 1 7 i l l  \it. determined jointly by Ri\,iel-a Beach Maritime 
Acadcmy and tlie students resident high school. For students applying for admissions 
during the scl-1001 year, the aclmissions process will be conducted in a timely fashion so as 
to minimize any loss of s c h o o ~  time. Once a student has been accepted into the school the 
student. parent and schooi \\: i l i  entcr into a contract that everyone is in agreement as to 
what is the condition of place~n~:nt and what is expected of the student. Should an 
applicant no1 t)e accepted or deiidc not to attend, all records sent to Riviera Beach 
Maritiinc Aca;lcmy school will be returned to the student's resident school. 

13.057 Dcscrihe in detail how LSE services will be delivered.. ...( Page1 7) 
Attach as Exhibit 0 

l h e  ~iriniary focus of tile iXi\~iera Beach Maritime Academy is to prepare young 
people for careers in the rna~-il~!nc: trades. Exceptional education students. 504 students, 
like their coutitc'l. parts and Cali (ie\-elop entry lcvel skills in the inaritiine industry. Every 
student, including thc esccption;ll education student can rise to meet their ~naximutii 
potential. A key l>ctor, either regular or  exceptional. is the student's motivation to learn 
the skills neccssnry and the u l i i l i t ~ .  to apply those skills in the workplace environment. 



An exceptional education student. 504 students. can apply for entrance into the 
Riviera Beach Maritime Acadcmy just as any other student. The exceptional education 
student's application will bc treated as any other applicant applying to the school. History 
has shown tlin: handicaps 01- ili.;abilities can be overcome if the individual is motivated to 
reach a goal. In fact. an exce1;tional student although lacking academic skills, can and 
does excel irr liiany cases wheii i t  comes to hands-on performance. In fact. history has 
shown that in :n:uiq. cases thc. ,:xceptional student is more reliable, dependable and more 
committed to completing an r:ssignment or task then the so called regular student. 

The etiucat~on of cxccptional students is governed by federal and state law, more 
specifical lq. t 1:c Indi\,iduals \\.it11 Dihabilities Education Act (IDEA) and American with 
Disabilities Act (ADA). The K i \  icra Beach Maritime Academy has every intention of 
providing exceptional education students with an education to meet their individual 
educational 11ccds and comply tvit:~ thc law. Riviera Beach Maritiriie Academy will, at its 
own expensr insure com~>liance \i,iih all due process requirements. Riviera Beach 
Maritime Acaclcxny will fund dl1 educational and related services provided to the student 
as listed in tlic student's IEl'. i n  addition, Riviera Beach Maritime Academy will take on 
the expense o \ 'any appropriaic c ~ ~ a l  uations or re-evaluations for eligibility as an 
exceptional etlucntic~n student. 111 addition. Ric-iel-a Beach Maritime Academy will 
conduct the ; i ~ ~ n i ~ a I  IEP meetilly and makc a n y  appropriate adjustments needed. In all 
cascs parcnt:; \vill bc in~.ol\.cd in tlic process 'uid he give11 proper notification. 
Additionally Iii\.icra Ueacli blariti~ne Acadcmy.will employ certified staff to work with 
students \\.lit: nectl rclated s c ~  \ ices such as speech or language. These serviccs will be 
proirided 011 ar) as necdctl bwis  ihl<,ugh contracted services. 

Exccptl\>iial educatlot~ students, including 504 students, applying to thc school 
will come \ i l ~ t l i  their c u r n i ~ l ~ ~ t i \  c ~.ccords. w~liich will include any and all disciplinary 
records as bvcI1 as ;11i i~ id i \  id~ldii/ccl education plan. The Riviera Beach Maritime 
Academy will adhere to the stutlent's indi\;idualized educational plan or 504 plan and 
provide any \~~l>l>ort  services I-ecluil-ed in tlic plan once the student is accepted into the 
school. Ho\\  tc\.er. the studeiils inti~\,idualirecl education plan addresses primarily the 
student's acnclemic and bcha\,ioral needs for education; it does not include any 
documented a i ~ d  I-ealistic vocational or career plans other than what the student may wish 
to do after higli school gl-adu,.~tion. The exceptional students individualized education 
plan does no: address spcciticii!ly the students vocational and career goals after high 
school. The esceptio~ial ed~.ic:rtion student does have a high school transition plan which 
expresses thc students area of intel-est. However. those interests may or niay not be 
realistic. Thehc issues  ill be acldrcssed by the staff at Riviera Beach Maritime 
Academy. Exceptional education students as well as non Exceptional Students will go 
through a serics ot'vocational assessment tests a t  the Ri\~iera Beach Maritime Academy 
prior to acccpt,!ncc. \t~liicli \ i . ~ l i  I ~ I - O \  ide some guidelines in detel-nlining if the student is 
appropriate 1;?1. tllc SCIIOC>I. ~ I I V  moclificatinns to the testing needed for the exceptional 
education st~mcient or 501 .;tt~clcirt : . ,%. i l l  he 111ade as appropriate. 

Based on tlic results ot'i!lcse tests it is anticipated that a decision can be rendered 
as to whethc: o r  not the sti~..lr:~l! IS appropriate for the school. If it is determined that 



yllaceinent is appl-opriate thc itndcnt \\ . i l l  be accepted into the school. If a decision is 
rendered that thc student's placcnlcnt is inappropriate the school will request a meeting 
with the pal-ent ant1 thc S c h o ~ i  District of Palm Beach County. 

15.OA Dcscr I I W  lie\\, you p1:1:i to I-c~-.i-uit sti~dcnts (Page1 8) 

1!17011 i'ecciving aappro\';~l to operate the school an aggressi\!e marketing and 
recruiting pl?n \ \ - i l l  hc implcminicti. The first order of business will be to prepare 
brochures a~:ti :I \\ cb site t l i ~ i t  w ~ l l  clear1 y slio\\~ the school's purpose and ~nission. 
Brochures \\:ill  also be p~-in!ed t o  ~iieet the di\rerse language population of Palm Beach 
County. Witii that in ordel- scliool representati\,es will seek out organizations in the 
community. M iiich include conlmunity groups, youth organization and business 
organizations \\.here represcntati\ cs of the school can get on their meeting agenda to talk 
about the scliool. In addition. i t  is anticipated that the school will work closely ivith 
marine trade 5 01-ganizations ailti businesses throughout Palm Beach County to promote 
the school. ' I  o ful-thci- make thc community awarc of the school, we will routinely 
develop news ciips o r  131-ess I-cleascs for the rnaiol-. local and trade papers. In addition the 
Riviera BeacI~ M,i~.itirnc Ac,~tlini!~ intends to advertise the school by using the media, 
which inclucics tlic ~najor a11il local ne\\.spaper. radio and local cahle stations. If Palm 
Beach C'crulity Scliool Dist~.~c:t I I S '  o\vn cable station. w.e would look at the potential to 
place a notice o i l  tlieil- stalicli: plo~ncrting the school. 

In cori~iinction \\'it11 1 1 1 , i i i i i i ~  tlie cn~iiri~u~iity aware of the school. efforts ivill also 
be undel-\\.;i! io 11i;ike studc~lrs a\va~-e of the school and its program. The Riviera Beach 
Mal.itime Ac:i\it.ni> \ \ i l l  11i:iiit. a rccjr.lcst to the Palm Beach County School District to 
present its p1og1-;1111 ;it ont: o f   ti;^ ciistricts prilicipals meetings. Once this is completed a 
request will Ilt. made ro cadi 111 ii~cilxil to \.isit the school. Once we are given permission 
to come to ti-tt. iiiiddle schoais :~iid high school a request will be made first to meet with 
middle school and 11igh scl~ool ;:uidance counselors to inform them of the school and its 
mission and ;ilso I-cquest support ~n recruiting students to the school. We will request to 
tlie schools to '~n \ ' e  an asscmnl!i so that interested students can see first hand what the 
school has to offer. Students \ \ l i l l  also have the opportunity to meet individually with a 
representati\:c ti.om the s c h o ~ ~ !  to discuss careers in the maritime trades and admissions to 
the school. F!li. scl~ools that na\.e inlernal cablc for school announcements we will request 
that announcii~;cnts be mad< ;XI iodically advertising the school. The Riviera Beach 
Maritime Acade~ny will also I-cilllcst to liave notices sent home with the students 
informing pcirtrnts of'thc scl~:>ol. 

A filial marketing wit1 ~-i~cr.uiting tool to be used by Riviera Beach Maritime 
Academy i\ i l l  I,e to Iiost ope,i ~-ii.)uscs at the school at various times during the year. 
These opcn 11ouscs \vill bc al-r:i!igcd at a time so that interest students and parents can 
attend. Com~iiunity and 171.1sinc~;s members will also be invited. The intent of these open 
houses \\:ill ! - ~ c i t  only i7e to a!t~il~t potential students, but also infonn the community of the 
school. Noci~c5 of tl~ese c)l),c.n iiouscs will be published in every media venue available in 
Palm B e d l  ;.t)i~nt:v,. 



27.0 Thc char-ter school puhlic or private (Page 35) 

The charter School \\ill be public. 

27.OF The c'i-,;r\tc~- sclioul sl~:!l; tiesignate i n  writing one individual to be the chief 
administl-atoi 011 bite and ~-cs~)..)~rsible for- the operations and managenlent of the charter 
school wl~enc.\ C I -  s,tadt.nts :u-c ;>I-cscnt. Konald Schoka. Ed.D. 
In the event !III.: chief admin!st!.ator i s  off campus as certitiedlqualified person should be 
designated. -! I )  hc detenninc;l i!poti hiring staff. (Pagc36) 

30.04 1nsc1-t datec (Page 37)  

Referred to '~ILOI-I ~ c q  for giilcl~inc-c 

30.01 lnsc~t  !i;imcs ot'E4oal;i I ! !c~-~~?cI-s  (Page 30) 

1 . Gerai-d Sti-irul? SI.. i s  s o 1 1  Viking Yacht Company 

2. Michael I>onahue Viking Yacht Colrlpany 

3. Ethel Isnacs Williams Escl. Attorney 

4. Andrew LIx\ ala Viking Yacht Company 

5 .  Tim Ocn11i.tr1k Palm Beach Malne Trades Association 

6. Mike Erickson Palm Beach Marine Trades Association 

7. Drew Mc lln~\.eil Palm Beach Towers 

8 .  Dr. Mary ihpont  Community Representative 

9. Parent to 11;: 1:nmec1 Parent 
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